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January 19, 2023

City of Charlestown Common Council
304 Main Cross Street
Charlestown, IN 47111

Re: Request for Appropriation of 2022 General Fund Savings
Dear Council Members:

The City of Charlestown is in a fortunate position to fulfill an item from our 2021 Parks Master Plan
through the receipt of a $150,000 grant from the Community Foundation of Southern Indiana for the
construction of an accessible playground at Greenway Park. This playground will replace the outdated
play equipment currently installed in the park near the restroom facility and concession stand. I have
included a rendering of the playspace design. Notable features are the replacement of mulch with a solid
play floor, ramps to access the equipment and a double slide so that caregivers can slide in tandem with
children, and a sensory play hut.

Bluegrass Recreation has provided an internal grant to reduce the total cost of the project to $300,000.
The city is responsible for the $150,000 difference after the application of the Community Foundation
grant. In addition to the playspace, we need to install fencing and solar lighting for security. Initial
estimates received on fencing place the cost in the range of $21,000 to $36,900 and lighting at $20,000. I
am requesting that the Council appropriate savings from our general fund from 2022 to cover these
expenses and additional improvements at Greenway Park, specifically, stabilization of the creek bed
beside the Doug Coyne Pavilion. The total amount requested of this appropriation is $278,476.00.

This appropriation request will be advertised and placed on the agenda for the February 6" Council
meeting. Please let me know if you’d like to schedule a meeting with me to discuss this request.

Sincerely,

Treva Hodges, Mayor
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