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August 2, 2022 

City of Charlestown Common Council 
304 Main Cross Street 
Charlestown, IN 47111 

Re: 2023 Budget Draft Presentation 

Dear Council Members: 

The purpose of this memo is to present the city's proposed 2023 Budget Draft for your review 
with anticipated first reading and public hearing to be held on Wednesday, September 7 at 6:30 
PM and a second and final reading at the regular October Council meeting. The budget draft 
reflects a 5% cost of living increase for all city employees, a 25% increase in health insurance 
allocation, and a 20% increase in costs associated with property and casualty insurance. 

Please review this proposed budget and send feedback or questions to me and/or Donna Coomer 

by Thursday, September 1st Our 2023 budget must be fully adopted by November 1. I anticipate 
. 

having the public hearing and first reading at the Council's September meeting and the second 
and final reading at the regular October meeting to meet our deadlines. 

Sincerely, 

�t'. 1/Jy-, 
Dr. Treva E. Hodges, Mayor 
City of Charlestown, Indiana 
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