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Notice of Public Meeting of
The City of Charlestown Redevelopment Commission

Please take notice that the Redevelopment Commission for the City of Charlestown will conduct a special
meeting on Monday, June 27, 2022, at 5:00 p.m., local prevailing time, at the Charlestown City Hall, 304 Main
Cross Street, Charlestown, Indiana 47111.
The herein notice is being provided pursuant to IC 5-14-1.5-5, at least 48 hours prior to the special meeting.
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CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION MEETING
June 27, 2022
5:00 P.M.
AGENDA
I.

Call to Order

II.

Pledge of Allegiance

III.

Determination of a Quorum and Roll Call

IV.

Public Comment

V.

Old Business
a. Depot Street Revitalization Project
i. Wastewater Relocation Build Operate Transfer Selection – TWG
b. DCE Quality Court – now Shadow Lake Project
i. Declaratory Resolution EDA/TIF Area - TWG
ii. Build Operate Transfer Selection – TWG

VI. New Business
a. Discussion
VII.

Adjournment

(The above Agenda items may not be all inclusive of items to be discussed at the Redevelopment Meeting)

THE CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION
DECLARATORY RESOLUTION OF THE CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION AMENDING THE CENTRAL CHARLESTOWN
ECONOMIC DEVELOPMENT AREA AND ALLOCATION AREA, CREATING THE
SHADOW LAKE ALLOCATION AREA, AMENDING THE AREA’S ECONOMIC
DEVELOPMENT PLAN AND OTHER MATTERS RELATED THERETO
WHEREAS, the Commission previously established the Central Charlestown Economic
Development Area (the “Area”) pursuant to various Declaratory and Confirmatory Resolutions
adopted from time to time (collectively the “Prior Resolutions”); and
WHEREAS, the Prior Resolutions established the area shown on Exhibit A as an
“Economic Development Area” in accordance with I.C. 36-7-14-41, as well as several allocation
areas in accordance with I.C. 36-7-14-39, including the Central Charlestown Allocation Area
(the “Charlestown Allocation Area”) as illustrated on Exhibit B, for the purpose of capturing real
property taxes generated from incremental assessed value in the current Charlestown Allocation
Area (“Charlestown Tax Increment”); and
WHEREAS, the Commission previously approved an economic development plan for
the Area (the “Plan”), and now desires to amend the Plan pursuant to the provisions of I.C. 36-714-17.5 and other applicable provisions of I.C. 36-7-12 et seq. and I.C. 36-7-14.5 et seq.
(collectively, the “Act”); and
WHEREAS, the Commission now desires to amend the Charlestown Allocation Area
and to make corresponding amendments to the Plan (as amended, the “Amended Plan”), to
remove parcel numbers 10-18-09-500-020.000-004, 10-18-09-400-059.000-004, 10-18-09-400060.000-004, 10-18-09-500-017.000-004, 10-18-09-500-022.000-004, 10-18-09-500-026.000004, 10-18-09-500-015.000-004, 10-18-09-500-019.000-004, 10-18-09-500-025.000-004, 10-1809-500-175.000-004, 10-18-09-500-023.000-004, 10-18-09-500-178.000-004, 10-18-09-500179.000-004, and 10-18-09-400-122.000-004 (the “Removed Parcels”) from the current
Charlestown Allocation Area and to create the Shadow Lake Allocation Area (as hereinafter
defined) (the current Charlestown Allocation Area after the removal of the Removed Parcels is
hereinafter referred to as the “Amended Charlestown Allocation Area”); and
WHEREAS, the Removed Parcels, constitute the “Shadow Lake Allocation Area,” as
illustrated on the map attached hereto as Exhibit C.
WHEREAS, the Commission has certain outstanding obligations (and corresponding
lease obligations) which are payable from the Charlestown Tax Increment (and in some cases,
certain other funds in addition) collected in the current Charlestown Allocation Area including:
(a) the Lease Rental Revenue Refunding Bonds of 2021 in the principal amount of
$1,580,000.00 and (b) the Taxable Lease Rental Revenue Refunding Bonds of 2021 in the
principal amount of $1,360,000.00 (collectively, the “Outstanding Obligations”); and
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WHEREAS, the documentation authorizing the Outstanding Obligations (collectively,
the “Authorizing Documents”) does not explicitly prohibit the alteration of the current
Charlestown Allocation Area if the Commission believes the alteration does not adversely affect
the owners of the Outstanding Obligations in any material way; and
WHEREAS, on April 5, 2022, the Commission directed City staff to begin the collection
of certain data, materials and estimates as required by I.C. 36-7-14-15(b) to permit the
Commission to determine if the removal of the Removed Parcels from the Charlestown
Allocation Area and the creation of the Shadow Lake Allocation Area in the Area, as well as the
amendment of the Plan and such data, materials and estimates would materially and adversely
affect the owners of the Outstanding Obligations and such data, materials and estimates have
been assembled and distributed to the Commission; and
WHEREAS, other than the parcels removed from the current Charlestown Allocation
Area by this Declaratory Resolution, the parcels remaining in the Amended Charlestown
Allocation Area shall maintain the same base assessment date as when originally created; and
WHEREAS, the Shadow Lake Allocation Area shall have a base assessment date of
January 1, 2022; and
WHEREAS, the remaining portions of the current Charlestown Allocation Area shall
hereinafter be a part of the Amended Charlestown Allocation Area; and
WHEREAS, the Amended Charlestown Allocation Area and the creation of the Shadow
Lake Allocation Area and the supporting data related thereto have been reviewed and considered
at this meeting; and
WHEREAS, the Commission now desires to adopt this Declaratory Resolution for the
purposes described above, which Declaratory Resolution will be subject to the approval of the
Charlestown Advisory Plan Commission and the Charlestown Common Council and the
adoption of a Confirmatory Resolution by the Commission after the publication of notice and the
conducting of a public hearing thereon as required by the Act.
NOW THEREFORE BE IT RESOLVED BY THE CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION, AS FOLLOWS:
1.
The recitals set forth above are hereby adopted and approved and incorporated
into this Resolution as if set forth herein in full.
2.
The Commission hereby finds that: (i) the Removed Parcels are made up of areas
needing redevelopment; (ii) the conditions described in I.C. 36-7-1-3 cannot be corrected in the
Charlestown Allocation Area or Shadow Lake Allocation Area by regulatory processes or the
ordinary operations of private enterprise without resort to the provisions of the Act; (iii) the
public health and welfare will be benefitted by development of the Shadow Lake Allocation Area
under the Act and by the amendment of the Charlestown Allocation Area and the Plan; (iv) the
amendment of the Plan and the Charlestown Allocation Area and the creation of the Shadow
Lake Allocation Area is reasonable and appropriate when considered in relation to the Prior
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Resolutions, the Plan, and the purposes of the Act; and (v) the Amended Plan conforms to the
Comprehensive Plan for the City.
3.
The Commission has reviewed the maps and plats showing the boundaries of the
Amended Charlestown Allocation Area, the Shadow Lake Allocation Area, the location of the
various parcels of property, streets, alleys, and other features of the Shadow Lake Allocation
Area affecting the planning and redevelopment of such allocation area to be devoted to public
ways, levies, sewerage, parks, playgrounds and other public purposes, and all other data required
by I.C. 36-7-14-15(b), all of which is hereby approved and incorporated as if set forth in full.
4. The Commission finds that the net assessed value for the Removed Parcels (the new
Shadow Lake Allocation Area) as of the most recent assessment date is $874,517.00. After the
removal of the Removed Parcels, the tax increment from the Amended Charlestown Allocation
Area is estimated to exceed the debt service coverage requirement of the Authorizing
Documents. Therefore, the Commission finds that amending the current Charlestown Allocation
Area will not have a material adverse impact on the owners of the Outstanding Obligations.
5.
The Commission hereby declares the Shadow Lake Allocation Area as a new
“Allocation Area” in accordance with I.C. 36-7-14-39 and hereby amends the current
Charlestown Allocation Area, which, is hereinafter known as the Amended Charlestown
Allocation Area for the purposes of the allocation and distribution of property taxes. The base
assessment date for property located in the Shadow Lake Allocation Area shall be January 1,
2022 and the base assessment date for the remaining parcels in the Amended Charlestown
Allocation Area shall maintain the same base assessment date established in the Prior
Resolutions. The allocation provision for the Shadow Lake Allocation Area shall expire on the
date which is twenty-five (25) years after the date on which the first obligation is incurred to pay
principal and interest on bonds or lease rentals on leases payable from tax increment revenues
collected in the Shadow Lake Allocation Area. A listing of the parcels included in the Shadow
Lake Allocation Area is attached hereto as Exhibit E.
6.
The Commission further determines that, upon the adoption of a Confirmatory
Resolution, the Shadow Lake Allocation Area shall be designated part of the Area as a separate
“Allocation Area” in accordance with I.C. 36-7-14-41. The approval of the Shadow Lake
Allocation Area in the Area shall be submitted to the Common Council for approval as required
by I.C. 36-7-14-15(d) and I.C. 36-7-14-41(c).
8.
The Commission further finds that the addition of projects to the Amended Plan
(the “Additional Projects”) and other revisions proposed herein: (i) promote significant
opportunities for the gainful employment of citizens of the City; (ii) will attract major new
business enterprises to the City; (iii) will retain or expand significant business enterprises
existing in the boundaries of the City; and (iv) meets the other purposes of I.C. 36-7-14-2.5, -41
and -43 and, therefore, the Additional Projects and the Amended Plan are hereby approved in all
respects.
9.
The Commission further finds that: (i) the objectives of the Amended Plan cannot
be achieved by regulatory processes or by the ordinary operation of private enterprise without
resort to the powers allowed under the Act because of a lack of local public improvements in the
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Area, the existence of improvements or conditions that lower the value of the land below that of
nearby land, multiple ownership of land and other similar conditions; (ii) the public health and
welfare will be benefited by accomplishment of the Amended Plan for the
Area; (iii) the accomplishment of the Amended Plan will be of public utility and benefit as
measured by the attraction or retention of permanent jobs, an increase in the property tax base of
the City and the State of Indiana (“State”), improved diversity of the economic base of the City
and the State and other similar public benefits; and (iv) the Amended Plan conforms to other
development and redevelopment plans for the City.
10.
In all other respects the inclusion of the Shadow Lake Allocation Area, the Report
of Findings attached hereto as Exhibit F and the Additional Projects attached hereto as Exhibit G
are hereby approved and adopted by the Commission and shall amend the Plan and shall
hereinafter be considered an integral part of the Amended Plan.
11.
The Prior Resolutions, as amended by this Resolution, conform to the
Comprehensive Plan of development for the City.
12.
This Resolution and the amendments described herein are reasonable and
appropriate when considered in relation to the Prior Resolutions and the purposes of the Act.
13.
affirmed.

The findings and determinations set forth in the Prior Resolutions are hereby

14.
As required by I.C. 36-7-14-15(d), the Commission hereby finds that it will be of
public utility and benefit to amend the Prior Resolutions and the Plan for the Area in
conformance with this Resolution. Therefore, the Prior Resolutions and the Plan are hereby
amended to continue to redevelop the entire Area and make other amendments to the Amended
Plan, subject to the notices, hearings and further approvals required by the Act.
15.
In all other respects the amendment of the current Charlestown Allocation Area,
the creation of the Shadow Lake Allocation Area, and the Report of Findings attached hereto as
Exhibit F are hereby approved and adopted by the Commission.
16.
The Commission finds that the adoption of the allocation provisions herein
discussed is reasonably expected to result in new property taxes in the Shadow Lake Allocation
Area that would not have been generated but for the adoption of the allocation provisions
because of the incentives requested by various developers regarding development.
17.
The Commission finds that no residents of the Shadow Lake Allocation Area will
be displaced by any project resulting from the amendments described in this Resolution, and
therefore finds that it does not need to consider transitional and permanent provisions for
adequate housing for the residents.
18.
The amendments to the current Charlestown Allocation Area, the amendments to
the Plan, and the creation of the Shadow Lake Allocation Area are hereby approved in all
respects.
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19.
The Removed Parcels are hereby removed from the current Charlestown
Allocation Area, and, as described in Exhibit C, such areas are hereby designated as a separate
allocation area pursuant to Section 39 of the Act known as the “Shadow Lake Allocation Area”,
and the area described in Exhibit D identified as the current Charlestown Allocation Area is
hereby amended and shall hereinafter constitute the “Amended Charlestown Allocation Area”
for purposes of the allocation and distribution of property taxes for the purposes and in the
manner provided by said Section. Any taxes imposed under I.C. 6-1.1 on real property
subsequently levied by or for the benefit of any public body entitled to a distribution of property
taxes on taxable property in said allocation area shall be allocated and distributed as follows:
Except as otherwise provided in said Section 39, the proceeds of taxes
attributable to the lesser of the assessed value of the property for the assessment
date with respect to which the allocation and distribution is made, or the base
assessed value, shall be allocated to and when collected paid into the funds of the
respective taxing units. Except as otherwise provided in said Section 39,
property tax proceeds in excess of those described in the previous sentence shall
be allocated to the City’s redevelopment district if and when collected and paid
into an allocation fund hereby designated as the #4445 TIF Central Charlestown
Economic Development Area, and may be used by the City’s redevelopment
district to do one or more of the things specified in Section 39(b)(3) of the Act,
as the same may be amended from time to time. Said allocation funds may not be
used for operating expenses of the Commission. Except as otherwise provided
in the Act, before June 15 of each year, the Commission shall take the actions set
forth in Section 39(b)(4) of the Act.
20.
The presiding officer of the Commission is hereby authorized and directed to
submit this Resolution and all supporting data thereof to the Charlestown Advisory Plan
Commission and the Common Council, and to take all other actions necessary to give effect to
this Resolution. The Commission also directs the presiding officer to prepare or cause to be
prepared a statement disclosing the impact of the allocation areas, including the following:
(A)
The estimated economic benefits and costs incurred by the allocation
areas, as measured by increased employment, and anticipated growth of real property,
personal property and inventory assessed values; and
(B)
The anticipated impact on tax revenues of each taxing unit that is either
wholly or partly located within the allocation areas.
A copy of this statement shall be filed with each such taxing unit with a copy of the
notice required under Section 17 of the Act at least ten (10) days before the date of the public
hearing.
21.

This Resolution shall be in full force and effect immediately upon its passage.
[Remainder of Page Left Blank]
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ADOPTED BY THE CITY OF CHARLESTOWN
COMMISSION this ______ day of ___________, 2022.

REDEVELOPMENT

______________________________
Donna Ennis, President
Attest:
_____________________
B.J. Steele, Secretary

Exhibits:
Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
Exhibit G

Map of the Current Economic Development Area
Map of the Current Allocation Area
Map of Shadow Lake Allocation Area
Map of Amended Central Charlestown Allocation Area
List of Parcels in Shadow Lake Allocation Area
Report of Findings
Additional Projects
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EXHIBIT A
Map of the Current Economic Development Area
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EXHIBIT B
Map of the Current Allocation Area
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EXHIBIT C
Map of Shadow Lake Allocation Area
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EXHIBIT D
Map of Amended Central Charlestown Allocation Area
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EXHIBIT E
List of Parcels in Shadow Lake Allocation Area
1.

10-18-09-500-020.000-004

2.

10-18-09-400-059.000-004

3.

10-18-09-400-060.000-004

4.

10-18-09-500-017.000-004

5.

10-18-09-500-022.000-004

6.

10-18-09-500-026.000-004

7.

10-18-09-500-015.000-004

8.

10-18-09-500-019.000-004

9.

10-18-09-500-025.000-004

10.

10-18-09-500-175.000-004

11.

10-18-09-500-023.000-004

12.

10-18-09-500-178.000-004

13.

10-18-09-500-179.000-004

14.

10-18-09-400-122.000-004
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EXHIBIT F
Report of Findings
FACTUAL REPORT IN SUPPORT OF FINDINGS CONTAINED IN
RESOLUTION AMENDING THE CHARLESTOWN ALLOCATION AREA, AND
CREATING A NEW ALLOCATION AREA, AMENDING THE AREA’S ECONOMIC
DEVELOPMENT PLAN AND OTHER MATTERS RELATED THERETO
This report is intended to supplement all previous facts, findings, documents, charts, and related
information previously put forth by the Redevelopment Commission (“Commission”) of the City
of Charlestown, Indiana (“City”) in support of the findings contained in the resolution with
certain amendments amending the Central Charlestown Allocation Area (the “Allocation Area”),
and creating a Shadow Lake Allocation Area (the “Shadow Lake Allocation Area”), amending
the Economic Development Plan (the “Amended Plan”), and other matters related thereto.
1. The Amended Plan will promote significant opportunities for the gainful employment of
citizens of the City as follows:
Commercial and industrial development is expected to occur as a result of completion of the
infrastructure improvements contained in the Amended Plan and will provide additional gainful
employment opportunities for the City. Completion of transportation, parking and roadway
projects, fiber infrastructure, streetscape and signage improvements and much needed sewer,
water and stormwater treatment and transportation improvements in the Shadow Lake Allocation
Area will allow for economic development of the Shadow Lake Allocation Area and surrounding
areas to their fullest potential, generating employment opportunities, business and economic
expansion and increased tax revenues for the City and the State of Indiana (“State”).
2. The Amended Plan will attract a major new business enterprise to, or will retain or
expand an existing significant business enterprise in, the City as follows:
Providing enhanced infrastructure to the Shadow Lake Allocation Area will create immediate
jobs for the local community as projects are designed, implemented, and constructed. The
Amended Plan is expected to attract new industry, service industry, retail, and commercial
projects to the Shadow Lake Allocation Area by making the Shadow Lake Allocation Area
accessible for expansion and development and by facilitating traffic flow and sewer, water, and
stormwater infrastructure to and serving the Shadow Lake Allocation Area and the City.
Additional transportation, parking facilities, and the installation of a new traffic signal will
enhance traffic flow and provide needed transportation and parking improvements to the City
and other units located in the City, including the Greater Clark Community Schools Corporation
and the River Ridge Development Authority.
3. The planning, replanning, development, and redevelopment of the Shadow Lake
Allocation Area will benefit the public health, safety, morals, and welfare; increase the
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economic well-being of the City and the State; and serve to protect and increase property
values in the City and the State as follows:
Health, safety, morals, welfare, and economic well-being will be enhanced by providing new
projects without increasing property tax rates or levies (as will be shown in the Tax Impact
Statement to be filed with the Commission), by improving governmental services and
infrastructure, furthering economic diversification, improving the quality of life in the City,
alleviating traffic congestion and transportation issues in the City, eliminating health concerns
created by the need for sewer, water and drainage improvements and by creating additional
economic opportunities through the enhancement of infrastructure in and serving the Shadow
Lake Allocation Area, allowing for the economic development of the Shadow Lake Allocation
Area and the City to their fullest potential.
4. The Amended Plan cannot be achieved by regulatory processes or by the ordinary
operation of private enterprise without resort to I.C. 36-7-14 because of the lack of local
public improvements, the existence of conditions that lower the value of the land below that
of nearby land, and multiple ownership of land because:
Much of the Shadow Lake Allocation Area remains undeveloped or underdeveloped due to the
lack of sufficient infrastructure such as transportation and parking facilities, powerful
telecommunication access, adequate roads and roadways, and sewer, water and stormwater
drainage, transfer lines and treatment facilities. Limitations in available funding for current
transportation, parking, streetscape and signage improvements, fiber infrastructure, and road,
sewer, water, and stormwater infrastructure limit the economic development opportunities in the
Shadow Lake Allocation Area, and such opportunities will be greatly expanded and enhanced
under the Amended Plan for the Shadow Lake Allocation Area by utilizing available allocated
tax increment funds to construct the projects.
5. The accomplishment of the Amended Plan will be of public utility and benefit as
measured by:
(1)
(2)
(3)

The attraction of an estimated 250 total jobs.
A significant increase in the property tax base of the City.
Improved diversity of the economic base by providing infrastructure for the
Shadow Lake Allocation Area and properties attached to the Shadow Lake
Allocation Area and significant opportunities for commercial and industrial
growth which do not presently exist.

6. The Amended Plan will conform with the Comprehensive Plan for the City because:
The Comprehensive Plan adopted by the City serves as a guide to land use and development in
the City, and also deals with personal and vehicular transportation issues, the provision of parks,
schools and other public facilities and the ground rules for private improvements and
development throughout the City.
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7. The adoption of the allocation provision will result in new property taxes in the Shadow
Lake Allocation Area that would not have been generated but for the adoption of the
allocation provision:
Based on specific evidence submitted to the Commission in accordance with I.C. 36-7-14-39(b),
the establishment of the Shadow Lake Allocation Area will allow expenditures in the Shadow
Lake Allocation Area that will directly result in new property taxes generated in the Shadow
Lake Allocation Area that would not have been generated but for the adoption of the allocation
provision provided herein. The additional projects provided for in the Amended Plan related to
the Shadow Lake Allocation Area will open presently undeveloped or underdeveloped portions
of the Area and Shadow Lake Allocation Area to be developed or redeveloped, directly resulting
in increased private investment, assessed value, and tax collections.
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EXHIBIT G
Additional Projects
Additional projects to be included are the planning, engineering and development of
specifications and drawings for the establishment of development plans and standards, land use
and construction of projects and infrastructure related to the development projects proposed in
the Area.

0141852.0755602 4867-1097-8587v8
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REQUEST FOR PROPOSALS/
QUALIFICATIONS - utility
installation project
DATE SUBMITTED
06/24/2022

June 24, 2022
City of Charlestown
Donna Ennis
President
City of Charlestown, Indiana Redevelopment Commission
304 Main Cross Street
Charlestown, IN 47111
Re: Request for Proposals/Qualifications – Utility Installation Project
Dear Ms. Ennis,
Reynolds Construction, LLC, headquartered in Orleans, IN, is pleased to submit our Statement of Qualifications
and Proposal for the Utility Installation Project for the City of Charlestown, Indiana.
Reynolds is one of the nation’s leading water resource contractors, providing reliable water and wastewater
projects for over 85 years. Experience matters, and we have assembled a highly qualified and experienced team
that the City of Charlestown can count on for excellent results. Over the past few decades, we have constructed or
completed modifications to over 270 treatment plants, 150 pump stations and installed over 19 million feet of
pipeline.
For this project you have advertised for a Build Operate Transfer delivery approach that will capitalize on the
advantages that collaboration between the owner, engineer, and Reynolds will provide. Our alternative delivery
team will provide the Town of Chandler and your project engineer, with the expertise you need not only for design
input but constructability expertise, and in addition to our design and construction services, we will assist with
construction term financing. As we have offered in previous BOT submittals, we have developed a risk-free model
for renewable energy assets to our clients. This model will be further explained in the Executive Summary. Our
team has many years of experience and will provide the Town with 100% turnkey single source responsibility for
the successful completion of this project.
Understanding and Familiarity:. After reviewing the information included in this solicitation, the Reynolds team
further understands your objectives, project goals, and will integrate seamlessly onto the team to assist in
developing a plan which is focused on lowering construction costs, accelerating the schedule and providing a
utility infrastructure project which does not require any upfront capital.
As an active member of your project team, you can count on us to continually add benefits by providing valuebased engineering ideas, lessons learned, and driving schedule and cost reductions. The knowledge and
efficiencies gained from our experience on similar projects will be utilized to provide the successful delivery of this
project. Included in our proposal are detailed descriptions of similar BOT projects along with their respective client
contacts. We encourage you to contact our references.
During your review of our submittal, please feel free to contact me at (317) 371-7272 if you or any team members
have any questions. Thank you in advance for your consideration of our response. We look forward to working
with you on this project.
Reynolds Construction, LLC,

Doug Tischbein
Manager – Alternative Procurement
12220 N. Meridian, Ste 175, Carmel, IN 46032 (877) 770-0127
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CITY OF CHARLESTOWN, INDIANA: UTILITY INSTALLATION PROJECT

PROJECT TEAM
Provide a description of the project team.

REYNOLDS – GENERAL CONTRACTOR
Reynolds Construction, LLC, is an employee owned,
customer focused, service company providing sustainable
solutions for water and wastewater infrastructure.
The Reynolds name has long been recognized as an
industry leader in water/wastewater infrastructure. The
Reynolds’ legacy began in the mid 1930’s under the name
John L. Reynolds & Sons. After continued growth, the
company first incorporated in Indiana in 1965 as John
Reynolds & Sons, Inc., then later as Reynolds, Inc. in 1987.
The company merged with Layne Christensen Company in
2005 as two separate operating divisions, Reynolds Inc.,
and Reynolds Inliner. In 2012, Reynolds, Inc. assumed the
name Layne Heavy Civil, Inc and continued operations as
such until April 30th, 2017. On May 1st, 2017, a privately
held group, including former owner Jeff Reynolds, and
members of senior management, acquired the assets of the
Heavy Civil business and began operations as Reynolds
Construction, LLC.

From humble beginnings,

Our knowledge and capabilities include the previous
experience from former operating groups under the previous
ownership listed above, in combination with those of our
current company. As such, with over 85 years of
to extensive water infrastructure
experience, we are uniquely qualified to provide an
construction projects, Reynolds
experienced team you can count on for results. Over the last
provides
30 years, operations groups of the company have
constructed new or completed modifications to over 150
“Generations of Quality Water
pump stations, 270 treatment plants, and installed over 19.1
million LF of pipeline. In the last 20 years, the company has
Solutions”
contracted 92 projects totaling over $1.17 billion in
Collaborative Delivery contracts including Design-Build, Design-Build-Operate, and Construction Management at Risk.
Reynolds currently employs approximately 250 people, and owns an equipment fleet valued at nearly $15 million
(FMV).
With experience spanning over 85 years, Reynolds still holds true to the basic fundamental values by which it was
founded: to deliver projects safely, on time, within budget, and to the satisfaction of our customers.
Headquartered in Orleans, Indiana and regional offices located in Colorado, Florida (2 offices), Georgia, Indiana
(Carmel), Pennsylvania, and Tennessee, Reynolds is positioned to serve municipalities and industries throughout the
United States.
Reynolds offers the following areas of specialty:
•
Collaborative Delivery
•
Pumping Stations
•
Renewable Energy
•
Sewer Systems

•
•
•

Treatment Plants
Water Supply: Intakes, Collector wells
Water Transmission & Distribution
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HERITAGE ENGINEERING – DESIGNER
Heritage Engineering is a privately owned civil engineering design firm established in 2003. They are focused on
providing high quality cost-effective and innovative solutions to both public and private clients. Their staff includes
professional engineers, planners, construction inspectors, landscape architects, and WWTP operators.
The combined expertise of their staff brings a wealth of knowledge to meet their clients’ needs allowing them to offer
the following services:
Bridge Design
Roadway Design
3-D Graphic Modeling
Sanitary Sewer Design
Water Line Design
Green Infrastructure Design

Hydraulic Modeling
Site Development
Project Management
Construction Mgmt
Construction Inspection
Trail Design

Master Planning
Municipal Planning/ Program Mgmt
Landscape Architecture/
Streetscape
Design

Heritage takes significant pride on the volume of their repeat business through high customer satisfaction. Their team
is able to assist on any size project. They work with each of their clients to ensure that they deliver outstanding service
and high quality design that is completed on time and within budget.

ORGANIZATIONAL CHART
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REFERENCE PROJECTS
Identify at least three (3) similar projects you have financed and developed Include names, telephone numbers
to be used as references relative to the listed projects.
Reynolds’ experience dates back over 85 years, and most of the work we perform is for municipalities and are public
works projects. The work being requested in this project is work that we are currently providing for other clients. While
our capabilities include constructing large water and wastewater treatment facilities, our resume also includes installing
over 19 million linear feet of pipeline in both residential and non-residential areas.
Reynolds has been involved with the Public Private Partnership/BOT market for over two years and we are very
confident we will maintain the project schedule and deliver a project that is of the highest quality and lowest cost based
on our delivery model.
Below, we have included 4 projects for which the Reynolds team was involved in the development and financing, and
which are currently under contract and construction.
#1 – City of Boonville, Project Name: State Rd 61 Water Main Extension
Project, BOT Project – Reynolds has been selected by the City of Boonville
to complete a water main extension project along state road 61. This project
has been procured under a Build Operate Transfer agreement and includes
the installation of approximately 16,000 lineal feet of 12” PVC SDR-21 Class
200 water main commencing from near the intersection of Division Street and
Yankeetown Road and continuing south and ultimately west to the intersection
with Huffman/Jenner Road. The City of Boonville has a new residential
development being developed and needs water utility to be in place by in the
3rd quarter of 2022. Estimated Completion: October 2022.
#2 –Town of Fortville, Project Name: Fortville Water System Improvements,
New Water Treatment Facility, BOT Project – Reynolds was selected on this
project as the Town’s BOT partner. The project will include the construction
of a new water treatment plant which will replace their existing. The project
includes design/construction/financing. The structure of the financing includes
Bond Anticipation Notes for construction with a permanent financing post
construction. Estimated Completion: February 2023.

Contact for City of Boonville:
Mr. Clint Roos
Midwestern Engineers
802 W. Broadway Street
Loogootee, IN 47553
(317) 788-4551

Contact for Fortville (for both
Projects 2 & 3):
Mr. Joe Renner
Town Manager
714 E Broadway
Fortville, IN 46040

#3 – Town of Fortville Project Name: Fortville Parks and Recreation Water
(317) 485-4044
System Improvements, BOT Project – Reynolds was selected on this project
as the Town’s BOT partner. The project includes facilities within the Fortville Parks & Recreation department and the
Town Hall. The Parks & Recreation Dept.: had assets throughout their town parks which had surpassed their useful
life and needed modernizing and replacing. Reynolds was able to work with the Towns department heads to analyze
the state of these assets and present a masterplan to modernize them to current standards. The projects included
replacing nonfunctional sport lighting on the 3 softball fields and basketball courts. Installing security cameras and
access control throughout the park facilities. Reynolds is replacing deteriorated roofs and increasing insulation for
better energy efficiency. At the Town’s community center and Town Hall we are installing 71.62 kW of solar
production, these panels are bifacial solar panels to offset the energy consumption at these facilities. The Shelter
House, (a rental facility) at Memorial Park is receiving a full interior and exterior renovation, including appliances,
flooring, cabinets and counters, windows, HVAC and new electrical. Fortville Town Hall: This facility houses the
administrative offices for the Town of Fortville including the police department. Due to the growth of the departments
this facility is receiving a full interior and exterior renovation. This renovation will include increasing the usable square
footage by approx. 1000 sq ft. where the new community center and town council chambers will be located. Technology
upgrades will include both IT/Data and Audio Visual. Estimated Completion: September 2022.
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#4 – Town of Veedersburg – Given the system needs, including the
Contact for Veedersburg:
treatment facility and collection system lift stations, the preliminary
engineering phase will study and evaluate options or alternatives to address Ms. Connie Sichts
Plant Operator
both areas of the system. The engineer has been working collaboratively
with the Town staff and Reynolds to complete a study of the wastewater 100 South Main St.
system, which is currently in its final stages, with completion anticipated in Veedersburg, IN 47987
the next 30 – 45 days. This preliminary engineering phase has evaluated in
(765) 294-2728
detail the system lift stations and the treatment facility. Based on this
evaluation and taking into account current and future flows and effluent
parameters, alternatives have been developed for the treatment facility and
collection system, specifically lift stations. Cost estimates have been developed for each alternative along with
preliminary site layouts. For the treatment facility, four primary alternatives were developed including rehabilitating and
upgrading the current Biolac process, installing an AeroMOD type package treatment facility, a Sequencing Batch
Reactor (SBR) system, and an Oxidation Ditch. The lift station alternatives included various combinations of station
replacement or rehabilitation.

“We really enjoyed the BOT process with Reynolds. We feel like if we’d used traditional methods
such as Design-Bid-Build, we would have ended up with completely different results. DBB is
based on a price tag and you don’t know what brands you’ll end up with. With the BOT method,
we appreciated that we were able to prioritize what items were most important to us and got to
select brands we wanted for those applications. Then we also chose areas where we didn’t need
higher price equipment and where we felt comfortable to compromise with lesser expensive
items. Reynolds has been great to work with and we highly recommend the BOT process.”
~Connie Sichts
Certified Plant Operator
Veedersburg WWTP, Veedersburg, IN
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PROJECT DEVELOPMENT APPROACH
Provide a proposed approach to the Project (including financing strategy).

PROJECT MANAGEMENT
PROJECT EXECUTION PLAN – THE REYNOLDS WAY
The Reynolds/Heritage Team is committed to performing in a manner that meets or exceeds the goals and expectation
set forth by the City of Charlestown. In addition to providing timely and cost-effective deliverables, we seek opportunities
to add value at every possible step. This encompasses engaging the City staff during the full project life-cycle, from
up-front involvement of our senior-most leadership team and subject matter experts in helping to shape and define
project goals, objectives and expectations, through rigorous application of project and resource management tools that
meet and exceed industry standards while remaining adaptable to the nature of work assignments.
Our team’s management approach is focused on partnering, communication and evaluation of the most cost-effective
project alternatives that will meet the established project timeline. We strongly believe in collaborating and maintaining
effective communication within our project teams, with our subconsultants and between our team and the client. All
key project decisions will be made jointly by the Reynolds Team in direct collaboration with the City and Heritage staff.
We believe the key to a successful project at its simplest form is to properly plan the work and execute the plan. We
have developed a PM process that involves developing and implementing a Project Execution Plan (PEP) that is
practical, effective, and fully engages all parties in design, permitting, scheduling, and construction decisions such as
Early Work Packages (EWPs). By working in close partnership with the City, Reynolds will provide an operator-friendly,
low maintenance, and cost-effective system that will properly function for years to come. We outline our PEP process
(AKA The Reynolds Way) below and have provided a few samples of the documents we use to communicate
throughout the construction process with the City.
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DESIGN-BUILD PROJECT MANAGEMENT
Clear and concise communication is imperative on public-private partnership (PPP) projects. Our approach to
managing this project will focus on resolving these fundamental challenges:
•
•
•
•
•

Transparent, open-book budgeting and cost tracking is paramount to developing trust – how do we
accomplish it?
How do we provide the maximum value for the City and do it while minimizing risk?
What is the best sequence of construction to deliver this water distribution line project on time?
Productive crews and subcontractors require timely and accurate information – how do we convey it?
How can we provide the City with a safe, quality project without interrupting current operations?

When it comes to design-build project management, experience matters – and we have it. Over the past several
decades we have managed dozens of DB projects and we have developed the tools to be successful.

DESIGN PHASE COMMUNICATIONS
Even-though the COVID-19 restrictions are lessening we will still employ precautions on our projects. We will work to
minimize the need for face-to-face communication to complete our design/constructability reviews. When meetings are
required, Microsoft Teams and SharePoint are effective web-based collaboration tools that Reynold’s managers use
daily to coordinate design-build efforts. We would plan to utilize them extensively to ensure that effective
communication and document controls are seamless throughout the project.

DESIGN COORDINATION
Working collaboratively, Reynolds will seek opportunities to add value at every step in the design process. With input
from knowledgeable specialty subcontractors and equipment suppliers, we will perform constructability reviews, identify,
and evaluate Value Engineering suggestions, refine budgets, and make sure the design reflects the most economical
solution for each facet of the project (civil, structural, mechanical, electrical, controls).
We appreciate the benefits that the PPP design-build model has over conventional design-bid-build and will capitalize
on those advantages. By eliminating the need for fully developed bid documents, our efforts will accelerate the start of
construction and reduce costs. More importantly, the collaborative design process will greatly improve the design
results - streamlining and shortening the construction effort.

DESIGN PROGRESSION
As the design progresses and Reynolds becomes more involved in developing the project with the operations staff and
Midwestern engineers, the team will be provided an opportunity to evaluate options (ie – layout, access, redundancy,
etc.) and make selections based on our construction input. These options will also be analyzed by our team for the
effect they have on the overall cost and schedule and presented. This collaborative approach ensures that all
stakeholders have a “voice” in the design, endorse the approach, and enable the design to progress without rework.
Knowing this project has already been designed to a high level the following is an example where Reynolds would be
involved earlier in the design process and work with the owner and design team through the 10, 30, 60 and 100 percent
gates, the accuracy of the budget and timeline for completion will continue to improve with this collaborative process.
Once we achieve approximately the 60% design stage, we will be able to provide the City with a Guaranteed Maximum
Price at any level of design but in order to reduce project risk and lower contingency the further the team works into
design the better the lower the risk and more concise estimate for the project.
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A typical scenario for design-build evolution is:

PHASE 1 DESIGN:
Design =10% complete; P&ID’s, GA drawings, PFD’s, One-line diagrams

Level 1 schedule

PHASE 2 DESIGN:
Design = 30% complete; Layout drawings, equipment lists, schematics, civil drawings – 60%
schedule plus Level 3 for civil scope

Level 2 overall

PHASE 3 DESIGN:
Design = 60% complete; Civil drawings – 100%, structural, mechanical drawings – 60%, electrical drawings – 40%
complete
Level 4 for civil scope plus Level 3 for mechanical and structural and Level 2 for electrical. GMP is
produced.

PHASE 4 DESIGN:
Design = 100% complete; All drawings IFC

Level 4 schedule for all scope

MANAGING THE SCOPE
Reynolds will use our cost tracking tools and models to track the budget, purchases, and subcontracts for the project.
This Purchasing Register breaks down the scope into defined components in a format called a “Work Breakdown
Structure” (WBS). The WBS is used consistently for estimating, cost tracking, and within the CPM project schedule.
This enables us to track where we are buying materials, who is completing each task, and when it will be done. The
City staff will always have access to this information as part of our transparent, Open-Book approach.

MANAGING THE CONSTRUCTION
Having spent decades in the competitive, hard-bid construction industry, Reynolds knows that increased effort in
planning results in increased efficiency and savings during execution. We also know that worker productivity is
paramount to our success, and is improved by leadership, attitude, and knowledge. In support of that belief, we
implement the following processes to ensure all our resources are consistently as productive as possible:
1. Preplanning - We will invest approximately one week of our team’s time to preplan the projects. This is a
very intense and organized process. It is time well spent, and at the conclusion of that planning process, the
Team will provide a presentation to senior Reynolds leadership and members of City staff that details our
plan to attack the project.
2. Scheduling – We create detailed CPM and weekly schedules. We update the master CPM
schedule weekly and compare our progress to the baseline plan, making coursecorrections as needed. We review weekly schedules daily with the crew leaders.
3. Site Planning – Our site plans show laydown, material flows, tie-in locations, excavation
outlines, stockpiles, etc. These are great communication tools for orientations, daily
huddles, and weekly team meetings.
4. Operations Plans – Our Work Packages and Operations Plans include details on safety,
specifications, equipment, tools, material, quality, and production goals. This helps ensure the crews
have everything they need before they start a new element of work and the expectations for
production are clearly defined.
5. Crew Communications – We review safety, production, craft coordination, and equipment usage
daily with our crews during the morning huddles and end-of-shift meetings.
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6. Material Management – We develop a material management plan including a delivery schedule,
laydown map, and receiving inspection checklists to ensure we maximize the value of the
constrained site.
7. Safety – We incorporate a safety assessment into every Operations Plan and endeavor to eliminate
hazards wherever possible, rather than relying on PPE for our only safeguards. Workers can be safe
AND productive if everyone on the team is committed to it.

COMMUNICATIONS DURING CONSTRUCTION
Once construction begins, the Reynolds/Heritage Team will schedule and conduct regular Progress Meetings with City
representatives to update project status and coordinate all unresolved construction issues. We will prepare and
distribute an agenda, updated CPM schedule, and updated document register at least two days before the meeting
which will identify critical issues to be discussed. All participants can add items, as necessary. The agenda will also
include a review of action items from the previous meeting, and tasks requiring action from this meeting.
Construction team meetings will be held
weekly, typically late in the week to discuss
work to be accomplished during the next
week. The Construction Manager will
produce and distribute minutes of all
construction meetings including a list of
attendees, and a summary of discussion
topics,
issues
raised,
and
recommendations for issue resolution.

REYNOLDS PLANNING PROCESS

We will also provide weekly project status
reports which will include: a summary of the
tasks completed from the previous week,
work proposed to be completed in the next
two weeks, an outstanding issues log, a
material management log, safety
compliance, jobsite photos, and a
summary of recent weather conditions.

PROJECT SAFETY
Reynolds is proud of our commitment to safety exhibited by our employees at all levels of operations. Our management
teams emphasize accident prevention through continuous training and regular site safety meetings. Reynolds
maintains written safety programs that identify protocols and expectations for our supervisors and employees. We use
this program as a principal tool of the trade and a common reference guide, not just for compliance, but for safe/best
safety practices. Reynolds will prepare a Project Site Specific Safety Plan for this project. Health and safety are principal
considerations on any Reynolds project. Our goal is to provide the safest work conditions for our team as well as the
public.
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KEY ELEMENTS OF SAFETY PROGRAM
Our Team’s Safety Manual, training, inspections, preconstruction meetings and an awards program are the backbone
of our program. Key elements in the implementation and control of our successful corporate safety program
and which create a solid culture of safety include the following:
Key elements of our successful safety program which create a solid culture of safety include the following:
• A designated Safety Representative
• A core of long-term permanent craft employees, who practice our safety program methods daily
• Each employee has the authority to stop work if he or she identifies a hazardous condition.
• A detailed Site-Specific Safety Plan will be generated and implemented before site mobilization.
• Design documents that explicitly address safe construction methods for this project
• Construction Safety Manual providing written documentation.
• Training and education conducted for all personnel, including classroom training, and monthly and weekly onsite safety meetings (“Toolbox” or “Tailgate” meetings)
• Indoctrination of all new employees, and subcontractors, including The Safety Orientation Video, issuance of a
safety handbook and personal protective equipment
• Daily safety inspections, a weekly written checklist report, a monthly Project Manager
inspection, periodic safety team inspections plus inspections by our insurance carrier’s
loss prevention engineers
• Utilization of Heavy Civil Systems Specialists (HCSS) safety management software for
logging and tracking of inspections, incidents, Job Safety Analysis (JSA) generation,
safety meetings, dashboards and more.
• An active Drug-Free Workplace policy/Substance Abuse Program
• OSHA training, awareness, and compliance
• COVID19 awareness and compliance with government regulations, CDC
guidelines, related company procedures as well as City guidelines
• Environmental and sustainability awareness
• Subcontractor specific safety procedures
• Focused safety emphasis and, including job hazard analysis and controls
• Safety award program

COVID19 PPE
Our standard PPE for construction projects includes Hard Hat-Safety Glasses- High Visibility materials- Safety toed
work boots-Gloves when hand hazards exist. Due to covid-19, face coverings were added when social distancing could
not be achieved.

CONSTRUCTION SAFETY MANAGEMENT APPLICATION
Reynolds utilizes Heavy Construction Systems Specialists (HCSS). HCSS is a heavy civil construction safety
management web and mobile application that helps our company create a comprehensive safety culture throughout
the organization by putting safety directly in our workers' hands. This application allows our workers to log and
communicate safety inspections, requires follow-up corrections, and logs incidents for tracking/trending. The system
contains components for daily Job Safety Analysis (JSA) generation, safety meetings, dashboards for quick
information, generation of reports, and capture of training records. This platform provides our management team and
operations team to use a unified approach and methodology to safety management at all levels of the organization.
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SITE SAFETY & SECURITY
For site security the Superintendent and PM will ensure that the vehicular traffic and foot traffic will be protected from
all worksite conditions. The worksite will be secured via barricades, temporary fencing, signage (as required), certified
traffic control plans and permits, road plating, etc.
Throughout the length of the project, proper signage will be installed to warn the general public of construction and
work vehicles leaving and entering the roadways. Designated construction entrances will be installed at various points
along the route. These entrances will be utilized for construction vehicle access to the construction site. Where possible,
these construction entrances will be installed off of adjacent side roads to avoid construction traffic from entering and
exiting directly on the streets.
Reynolds maintains a written safety program that identifies protocols and expectations for our supervisors and
employees. We use this program as a principal tool and a common reference guide, not just for compliance, but for
safe/best safety practices.
Even though our Safety Representative, the Project
A detailed site-specific Safety Plan will be
Manager, and our Site Superintendents are responsible for
generated and put into place before site
conformance with the Site Specific Health & Safety Plan,
mobilization.
each employee has the authority to stop work if he or she
identifies a hazardous condition. This approach creates a
cooperative atmosphere that identifies and communicates hazards so they can be controlled or eliminated.

SAFETY TRAINING
Reynolds Construction delivers safety training in various ways to our employees, delivery is by in-house health and
safety instructors, registered professional engineers, or subject matter experts and supervisory staff, and is provided
either on-site, in a classroom, or via online sessions.
SAFETY TRAINING

•

Annual training sessions

•
•
•
•
•

Competent person classes

•
•
•
•
•
•
•
•
•
•
•
•

Focused training sessions
Weekly training on a monthly topic
Special emphasis sessions/meetings
Tool Box/ Tailgate meetings
New hires training

OSHA 30 hour Construction
OSHA 10 hour Construction
First Aid and CPR (American Red Cross)
D.O.T. with Haz Mat training
General Construction Safety topics. Example topics: Rigging,
Work zone-traffic control, Hazard Communication
Excavation Safety
Fall Protection
Confined Space AA
Scaffold Builder
Forklift & MEWP (mobile elevated work platforms)
Qualified Signal Person
General Construction Safety topics
OSHA – Fall protection Stand-downs
OSHA excavation Stand-downs
Company Safety Communications
Various topics depending on the job task
All new hires to the company must complete an on-line Reynolds
Construction Safety Orientation Program
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SAFETY AND SUBCONTRACTORS
Prior to mobilization, subcontractor personnel must complete Reynolds’ Subcontractor Qualification Form and submit
certificates of insurance that meet required minimums. The subcontractor must comply with applicable OSHA or
Owner-specified safety procedures. Furthermore, the subcontractor shall comply with Reynolds’ safe work practices.
Violation of the rules and regulations may result in immediate dismissal of subcontractor employees, or removal of the
subcontractor from the site.

SCHEDULE MANAGEMENT
Upon selection the Reynolds Team will integrate into the design process and we will update the preliminary schedule
we have included with this submittal. Our team along with the project stakeholders will create an overall CPM schedule
that includes appropriate construction durations, milestones, submittal review times, and critical tie-in dates that need
to be communicated. Details matter when it comes to scheduling. Our schedule will reflect reality, but also be able to
be organized and summarized so that everyone on the team can understand it. To ensure we are staying on track, we
will compare our actual progress with the baseline schedule and report our status weekly.

FINANCING APPROACH
Reynolds has developed financing for each of the BOT projects we are under contract for. There are several different
structures we have used in the past and can offer to the city for consideration. After our selection on this project, we
will work with the RDC to make sure we understand the requirements before we proceed with obtaining financing.
Financing structures for our current BOT projects include.
1. Town of Fortville – Bond Anticipation Notes, (BAN’s) for construction term financing then convert to G.O.
Bond’s for permanent financing
2. City of Booneville – Bond reserves.
3. Town of Fortville Parks and Rec – Bonds
4. Town of Veedersburg – Combination of TIF, TIF pledge and SRF funding
5. City of Rushville – Combination of ARPA/Grants and Bonds (still in development)
6. Hamilton County – Combination of ARPA/State IFA/County Bonds (still in development)
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SAMPLE DESIGN STATUS REPORT

Design Status Report
Client: AWMS – Fort Leonard Wood WWTP UV
Date: 5/14/21 Submitted By: Justin Morgan

WORK PERFORMED WEEK OF 5/14/21
Engineering
➢ Contacted Ramboll regarding an item that will need adjusted on the drawings related to the grating
placement over the UV trough / effluent weir.
Project Management
➢ Coordinated with Coring and Cutting to return on 5/20 to cut UV channel opening. Coring and Cutting
attended 5/11 safety orientation but did not have the proper cutting equipment with them.
➢ Continued sourcing of paint for filter building.
➢ Placed a hold on the fabrication of the grating due to a design issue that needs addressed.
➢ Conducted a site visit on 5/12 and 5/13. Crew is doing outstanding work.
Construction
➢ Concrete sawing subcontractor arrived and had incorrect equipment.
➢ Completed forming of lower deck and poured lower deck in Basin 1.
➢ Completed most of decking for upper deck pour.
WORK TO BE PERFORMED WEEK OF 5/21/21
Project Management
➢ Continue sourcing of paint for filter building.
➢ Provide crew with revised plan for the grating installation over the UV trough / weir wall.
Construction
➢ Frame / reinforce / pour 32” UV channel wall.
WORK TO BE PERFORMED WEEK OF 5/28/21
Project Management
➢ Continue sourcing of interior door for filter building.
➢ Continue sourcing of paint for filter building.
Construction
➢ Frame / reinforce / pour 12” UV channel wall.
SCHEDULE COMPLIANCE
➢ The construction permit was approved on 3/25/21. The construction permit approval was originally
scheduled for Wednesday, 3/31/21.
➢ Reynolds was delayed one day while waiting for AW to contract an inspector to inspect rebar.
OUTSTANDING ISSUES
➢ RFI’s
Requested clarification on removal of concrete equipment pads in the chlorine feed room.
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➢ Submittals
- Submittal for interior door sent to Ramboll on 4/30/21
➢ Ramboll and Reynolds are looking into installing a 2-ton jib crane from basement to operating floor in the
Filter Building using the additional structural record drawings for Column D2 provide by AW.
MEETINGS
➢ Ramboll and Reynolds are meeting as needed coordinate.
CHANGES/DEVIATIONS
➢ Additional controls are being added to shut down the UV during backwashes to maximize the water
available for backwash.
➢ Additional work to connect to the existing flow meter and provide audio-visual alarms to compensate for a
lack of plant-wide SCADA.
➢ The concrete driveway has been removed from the project.
➢ A separate 480V electrical subpanel was proposed to provide power to all UV equipment. Proposal is
under review.
SAFETY INCIDENTS
➢ None
PHOTOS
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SAMPLE 3-WEEK LOOK AHEAD SCHEDULE
1 of 1

Operator

3-Week Look Ahead Schedule - Reynolds Construction
Mooresville WTF
6/7

Area & Work Activity
General
Site Mobe, office trailers, equipment delivery, etc
Install Parking/laydown area
Survey and Layout
Install SWPPP
Grubbing (remove stumps)
Install Temp Fence
Abandon/cap existing 6" waterline
Remove/haul off tree stumps

Crew

6/10

6/11

6/12

6/13

6/14

6/15

6/16

6/17

6/18

6/19

6/20

6/21

6/22

6/23

6/24

6/25

6/26

6/27

6/28

6/29

6/30

M

6/8

T

6/9

W

T

F

S

S

M

T

W

T

F

S

S

M

T

W

T

F

S

S

M

T

W

x

x

x

x

x

x
x
x

x
x
x

x
x
x

x
x
x

x
x
x

x

x
x

x
x
x
x

x
x
x

Reynolds
Reynolds
Reynolds
Roudebush
Reynolds
Capital City
Reynolds
Marsee

x

Reynolds
Reynolds

Demo
Demo Well 3
Demo Office Building

Dirtwork/Excavation
Subgrade pump station/clearwell to el 666.5
Subgrade Residual Basin to el 652.5
Equipment
Larger Trackhoe w/Thumb 325 Requested (possibly 336
to set cans)
315 w/Buster for Trackhoe
624 Loader with forks

Responsible Party
R- Reynolds
RH - Rudy Hawkins
CP - Colonial Plumbing
SZ - Suez
AWS - A.W. Schultz
AM - Armstrong Mechanical

x
x

x

7/1

T

7/2

F

x

x

x

x
x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

x
x

5/15

S

Responsible Party

Procurement/Concerns

Notes

Reynolds
Reynolds

Meeting Notes
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SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

Submittal Description

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

Comments

Yellow highlighted items are critical to return
Div 1 - General

01650
01820

Reynolds Site Safety Plan (For Reference)
Testing & Commissioning
Demonstration and Training

Div 2 - Sitework

02082
02082

Manholes
Electrical Manhole

02083

Chambers, Vaults and Tanks

02260

Excavation Support and Protection

02311

Rough Grading

02312

Finish Grading

02315

Excavation and Fill
Compactable Fill Material (for underslab pipe
bedding)

02324

Trenching

02350

Auger Cast Piles

02465

Rammed Aggregate Piers
Rammed Aggregate Piers

02465-001
02465-001 R1

4/4/21
4/20/21

4/12/21
4/29/21

Returned for Corrections
AAN

Rammed Aggregate Piers

02465.001 R2

5.12.2021

5/20/21

RR

3300.001

5.12.2021

02582

Underground Ducts and Manholes

02630

Storm Drainage

02700

Bases, Ballasts, Pavements and Appurtenances

closed
closed
Open

Resubmit per comments

Div 3 - Concrete

03051

Underslab Vapor Barrier

03100
03100
03100

Concrete Formwork
Forms Ties Details
Form Coating Product Data
Form Ties Product Data

03200
03200
03200

Concrete Reinforcement
Chem UV Rebar Drawings
IPS Shop Drawings

03300

Cast‐In‐Place Concrete

03413

Precast Concrete Hollow Core Planks

Open
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Mooresville WTF - Submittal Log
Specification Section

03600

Submittal Description

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

Comments

Grouts

Div 4 - Masonry

0405011

Maintenance of Masonry

0405011

Mortar and Masonry Grout

04200

Unit Masonry

Div 5 - Metals

05210

Steel Joist Framing

05310

Metal Deck

05500

Metal Fabrications

05600

Aluminum Fabrications

Div 6 - Wood and Plastics

06410

Architectural Wood Casework

06610

Glass Fiber Fabrications

Div 7 - Thermal & Moisture
Protection

072100

Thermal Insulation

072500

Weather Barriers

07540

Thermoplastic Membrance Roofing

077100

Roof Specialities

07712

Manufactured Gutters and Downspouts

07720

Roof Accessories

07840

Firestopping

07920

Joint Sealants

Div 8 - Doors and Windows

08100
08100
8100

Hollow Metal Doors and Frames
Hollow Metal Doors and Frames

08120

Aluminum Doors and Frames

08211

Flush Wood Doors

08213

Fiberglass Doors

08331

Overhead Coiling Doors
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SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

Submittal Description

08411

Aluminum-Framed Storefronts

08520

Aluminum Windows

08450
08450
08600

Translucent Wall Panels

08710

Door Hardware

08800

Peroxide Room Window

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

Comments

Unit Skylights

Div 9 - Finishes

09050

Common Work Results for Floor Preparation

09260

Gypsum Board Assemblies

09300

Tiling

09511

Accoustial Ceilings

09650

Resilient Flooring

09685

Tile Carpenting

09900

Paints and Coating

09967

Chemical Resistant Coatings

Div 10 - Specialties

10170

Plastic Toilet Compartments

10210

Louvers

10400

Signage

10486

Entrance Floor Mats and Frames

10492

Horizontal Louver Blinds

10520

Fire Protection Specialties

10530

Metal Canopies

10800

Toilet, Bath and Laundry Accessories

Div 11 - Equipment

11204

Wedgewire Intake Screen Equipment

Page | 3 - 14
11212

Horizontal Centrifugal Pumps

5/24/2021

SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

11214

Submittal Description

Vertical Turbine Pumps
Pump Cans
Pump Cans

11218

Sample Pumps
Shop Drawings and Product Data

11223

Static Mixer

11234

Process Compressed Air System

11245

Chemical Feed Pumps (Chem Feed System)

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

11214-001
11214-001 R1

4/1/21
4/16/21

4/8/21
4/21/21

Approval Status from
Open/Closed
Engineer

AAN
AAN

Closed
Closed

Comments

Released for fabrication on 4/22 per email to Joe Pazeck

Certificates

11245C

Chemical Feed Pumps - Hose Type
Shop Drawings
Certificates

11260

Ultraviolet Disinfection Equipment

Div 12 - Furnishings

Div 13 - Special
Construction

13126

FRP Enclosure

13210

Chemical Tanks

13400

I&C

13410

Process Monitoring and Control System

13411

Process Monitoring and Control System Training

13413

PMCS Training
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Training Plan

13420

Instruments

5/24/2021

SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

Submittal Description

13430

Instrument Enclosures and Control Panels

13451

Programmable Logic Controllers
Shop Drawings and Product Data
Hardware and Programming User Manuals
Power Supplies and Processor Sizing Calcs.
PMCS Local Area Network Equipment

13462

13700

Security, Access Control, and Survelliance Sys.
Shop Drawings and Product Data

13851

Fire Alarm
Shop Drawings and Product Data

13900

Fire Suppression

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

Comments

Div 14 - Conveying
Systems

14555

Bulk Bag Unloading Equipment
Shop Drawings
Shop Drawings
Wiring Diagram
Description of Equipment Operations and
Controls for Programming

Div 15 - Mechanical

15051

Common Work Results for HVAC
Shop Drawings
Shop Drawings

15060

FRP Fasteners, strut, clamps, etc.

15061
15061

HP-1 Wall Bracket
CU-1,2 Wall Bracket

15062
15062

Hangers and Supports for Plumbing
Alternate Hanger for Plumbing

15075

Identifications for Plumbing Piping and
Equipment

15078

Process Piping and Equipment Identification

15080

Plumbing Insulation

15081

HVAC Insulation

15131

Plumbing Pumps

15131

Plumbing Pumps

15140

Facility Water Distribution
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SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

Submittal Description

15150

Facility Sanitary Sewerage

15160

Storm Drainage Piping

15195
15200

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

15200-001
15200.002
15200.002 R1

3/29/21
4.9.2021
5.13.2021

4/9/21
4/16/21
5.21.2021

15200.003
15200.004

5.13.2021
5.17.2021

Approval Status from
Open/Closed
Engineer

Comments

Roof and Overflow Drain
Process Piping
Butterfly Valves – Buried Pump Can Header
DIP 1
DIP 1 R1

DIP Fittings
Yard Valves

15460
15460

Domestic Water Conditioning Equipment
Domestic Water Conditioning Equipment

15480

Domestic Water Heaters

15722

Make-Up Air Units

15543

Electric Heaters

15731

Ductless Split System A/C

15736

Packaged Rooftop Air Conditioning Units - Small
Capacity

15800

HVAC O&M

15810
15810

Ducts
PVC Duct

15820
15820
15821

Duct Accessories
Fire Damper
Duct Accessories (Record Copy - Size changed)

15830
15830

Fans

AAN
AAN
A

Closed
Closed
Closed
OPEN
OPEN
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SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

Submittal Description

15842

Variable Volume Changeover Bypass System

15905

Instrumentation and Control for HVAC

15940

Suquence of Operation

15950

Testing, Adjusting and Balancing

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

Comments

Div 16 - Electrical
16050
Basic Electrical Materials and Methods

16060

Grounding and Bonding

16070

Hangers and Supports
16075

Electrical Identification
Product Data
Shop Drawings

16080

Electrical Testing
Field Reports
Manufacturer's Direction
Test Reports

16095

Minor Electrical Demolition
Demolitation Plan

16121

Medium Voltage Wire, Cable and Accessories

16122

Low-Voltage Wire, Cable and Accessories

16125

Copper Communications Cable and
Accessories

16060‐001

5.12.2021

5.19.2021

AAN

Closed

16070.001 5.12.2021

5.19.2021

AAN

Closed
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SAMPLE SUBMITTAL LOG

Mooresville WTF - Submittal Log
Specification Section

16126

Submittal Description

Fiber Optic Cable and Accessories
16131

Submittal No.

Date Submitted
to Engineer

Date
Returned
from
Engineer

Approval Status from
Open/Closed
Engineer

16126.001 5.12.2021

5.19.2021

AAN

Closed

Comments

Conduit and Tubing

16134

Cable Trays for Electrical Systems

16134.001 5.12.2021

5.19.2021

AAN

Closed

16138

Boxes

16134.001 5.12.2021

5.19.2021

A

Closed

16140

Wiring Devices

16140.001 5.12.2021

5.19.2021

AAN

Closed

16234

Generator

16263

UPS

16285

Surge Protection Devices

16290

Power Metering and Control

16341

Medium Voltage Switchgear

16371

MV Transformers

16411

Low-Voltage Enclosed Circuit Breakers

16412

Low-Voltage Enclosed Switched

16413

Enclosed Transfer Switches

16423

Motor Starter Switches and Controllers

16424
16424

Motor Control Centers
MCC O&M

16425
16425

Variable Frequency Controllers
VFC O&M

16361
16361

MV Outdoor Loadbreakers
Load Breaker O&M

16442
16442

AC Distribution Switchboards
Switchboard O&M

16443

Panelboards
Panelboard O&M

16460

Low-Voltage Transformer
LV Transformer O&M

16500

Lighting

16501

Networked Lighting Controls
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SAMPLE TEMPLATE OF RFI LOG
SLIDE GATES
RFI LOG
RFI. No.

Specification

Drawing

Description

Date Uploaded

Date Responded

Reviewer

Status

Comments
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SECTION 4: FESS DURING SCOPING PROCESS

CITY OF CHARLESTOWN, INDIANA: UTILITY INSTALLATION PROJECT

FEES DURING SCOPING PROCESS

FEES DURING SCOPING PROCESS

CITY OF CHARLESTOWN, INDIANA: UTILITY INSTALLATION PROJECT

FEES DURING SCOPING PROCESS
The scoping process may have a somewhat long duration in which time the selected proposer would need to
prepare design assistance materials, financing terms, construction/scope analysis, and a guaranteed budget
sufficient for the Commission to make a decision on proceeding (or not) with the Project and/or with the
selected proposer(s). Please identify fees that may be requested by your team during this process. You may
offer hourly rates, an overall lump sum, or multiple lump sums segregated by task.
Reynolds will not be requesting any fees for our participation during the scoping period. Our involvement to complete
this phase of the process will be completed without cost. We understand how important the scoping period is to make
sure we understand the scope of work, the areas which will be affected by this project, and more importantly how we
will meet and exceed the expectations of the City. This project is time sensitive, and we will dedicate the right resources
to the project to make sure we can shorten the scoping period, draft, and secure the proper installation agreement and
mobilize construction ASAP.
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REQUEST FOR PROPOSALS AND STATEMENTS OF QUALIFICATIONS

DEPOT STREET RELOCATION PROJECT
City of Charlestown, Indiana
JUNE 24, 2022

June 24, 2022
Charlestown, Indiana
304 Main Cross Street
Charlestown, IN 47111
Dear RFPQ Committee:
Thank you for the opportunity to submit this proposal to provide
development, financing, and construction services for your
infrastructure and utility project. Per the requirements of the RFPQ, we
have included several examples of past projects, references, a
proposed schedule, and proposed financing strategy.
We are offering our services to help complete the remaining due
diligence processes and finalize a budget. We are willing to manage
this due diligence process free of charge in hopes that we can work
with your selected engineer as they prepare design-development
drawings, which will allow us to provide a guaranteed budget and
enter into a project/financing agreement with the City immediately
thereafter. The schedule in this document outlines our proposed next
steps which will lead to budget finalization, closing on financing, and
groundbreaking later this year.
Our proposal is intended to take as much risk and responsibility off of
the City as possible. If selected as your development partner, we will
work with you and your selected engineer through every step of the
process to make the project as burden-free as possible.
Should you have any questions about our proposal, please feel free to
call me at (317) 417-5094 or email me at greg@gm-development.com.
I will respond with answers immediately.
Thank you again for this opportunity, and we look forward to the
potential of working with you over the next year.
Best regards,

Greg W. Martz
Managing Partner
GM Development Companies

Proposed Project Team
Developer/Financing:

GM Development Companies LLC
Greg Martz, Managing Partner
8561 N 175 E.
Springport, IN 47386
Phone: (317) 417-5094
Email: greg@gm-development.com

Contractor:

Dan Cristiani Excavating Co. Inc.
Josh Hillman
1221 Hwy 31 E.
Clarksville, IN 47129
Phone: (812) 282-9866
Email: jhillman@dcexc.com

Experience:

We have developed more projects under
Indiana Code 5-23 than all other companies
combined.
Please see attached company overview for
further details.

Financial Capacity:

We have developed approximately $400
million of similar projects over the past nine
years, and we have ample capability to
finance/construct the proposed project.

ABOUT

GM DEVELOPMENT COMPANIES

GM Development’s sole focus is to develop municipal projects, and we are uniquely qualiﬁed to provide ﬁnancing and
development services for this project. To our knowledge, we are the only development company in the State of
Indiana whose sole focus is developing municipal projects. Additionally, our proprietary development model has been
reﬁned over many years and has been reviewed by multiple law ﬁrms throughout the State.
Our projects have included some of the most unique, complex, and risky types of public projects, including projects
that have required 24-month permitting processes from all levels of government, simultaneous projects requiring
precise schedule sequencing, and fully guaranteed budgets with a myriad of unknown risks. Despite these challenges,
every project has been completed within budget, and our municipal clients have not received a contractor-directed
change order in our entire company history.

100%
Percent of Projects Located in Indiana

100%
Percent Completed On Time & Within Budget

0
Total Cumulative Change Orders

$400M+
Total Project Value in the Past

Nine

Years

$4,128,227
Average Project Size

$200K - $65M
Range of Project Size

GM Development | 317.417.5094 | greg@gm-development.com
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References
We are providing multiple references (the RFPQ required three) below
for your review. All of these projects were similarly sized road/utility/
infrastructure projects delivered/financed under IC 5-23, and each
were unique and complex in varying ways. Please feel free to discuss
these projects with our clients. Additionally, we are providing a list of all
of the projects that we have developed under IC 5-23 on the following
pages.

Shelby County Road, Utility, and Infrastructure Project
Scope of work: Installation of road, utilities, infrastructure, and roundabout to support
multiple economic development projects in NW Shelby County
Cost of work: $13,000,000
Reference: Brian Asher (Economic Development Director) 317-512-4905
Purdue Research Foundation— Gateway Utilities I
Scope of work: Water, sewer, and storm Installation
Cost of work: $2,000,000
Reference: Greg Napier (Director of Parks) 765-491-6406
Purdue Research Foundation— Gateway Utilities II
Scope of work: Water, sewer, and storm Installation
Cost of work: $1,022,000
Reference: Greg Napier (Director of Parks) 765-491-6406
Alexandria Sanitary Sewer extension—State Road 9
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $664,286
Reference: Warren Brown (Executive Director) 765-278-7345
Alexandria Sanitary Sewer extension—Willows
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $885,714
Reference: Warren Brown (Executive Director) 765-278-7345
Petersburg Water Main Extension
Scope of work: Two-mile water main extension and booster station
Cost of work: $857,000
Reference: RC Klipsch (Mayor) 812-582-8096
Van Buren Sanitary Sewer Extension
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $721,546
Reference: Michelle Sexton (Clerk-Treasurer) 765-934-3991
Battle Ground Water Tower, Tomahawk Road, and Sanitary Sewer Extension
Scope of work: Installation of two new water towers, Tomahawk Road Reconstruction,
and Hawk’s Nest Sanitary Sewer Extension and Lift Station
Cost of work: $7,250,000
Reference: Georgia Jones (Clerk-Treasurer) 765-567-2603

Scottsburg Wastewater Treatment Plant
Scope of work: Major expansion to the existing wastewater treatment plant and
installation of sequence batch reactors
Cost of work: $14,250,000
Reference: Jan Hardy (Clerk-Treasurer) 812-528-5464
Hartford City Utility Project
Scope of work: Water and sewer line installation along Highway 3
Cost of work: $1,000,000
Reference: Dan Eckstein (Mayor) 765-499-8713
West Lafayette Road Project
Scope of work: Extension of Salisbury Road, including associated infrastructure and
utilities
Cost of work: $7,200,000
Reference: Scott Senefeld (Owner’s Rep) 317-695-2394
Waterloo Sewer Extension
Scope of work: Installation of sewer line and lift station
Cost of work: $1,500,000
Reference: Pam Howard (Town Manager) 260-837-7428
New Albany Road Project
Scope of work: Extension of Daisy Lane, including a 40’ high retaining wall, and
associated infrastructure and utilities
Cost of work: $3,856,950
Reference: David Duggins (RDC Director) 812-493-4430

Sellersburg Road Project
Scope of work: Installation of Camp Run Parkway, roundabout, and associated
infrastructure and utilities (currently under construction)
Cost of work: $3,800,000
Reference: Nick Lawrence (Owner’s Representative) 502-727-3546
Clarksville Road Project
Scope of work: Installation of South Clarksville Road, and associated infrastructure and
utilities (currently in design)
Cost of work: $5,000,000
Reference: Nic Langford (RDC Director) 812-283-1404

Recent Municipal Projects Developed by GM
Development under IC 5-23 in Indiana
8

16

1.

Purdue Research Foundation, Childcare Facility

$5,115,437

2.

Sullivan Community Building

$2,375,000

3.

Hammond Fire Station

$3,750,000

4.

Hebron Fire Station

$750,000

5.

Hobart Fire Station

$1,150,000

6.

Lake Ridge Fire Station

$1,650,000

7.

Milan Township, Allen County Fire Station

$1,345,000

8.

New Albany Fire Station 1 - new construction

$3,351,330

9.

New Albany Fire Station 2 - renovation

$97,278

10. New Albany Fire Station 3 - renovation

$844,613

11. New Albany Fire Training Facility

$876,800

12. Purdue Research Foundation Flood Mitigation,
Regional Detention, and Todd’s Creek Relocation

21

$4,000,000

13. Alexandria Lift Station 1/Sewer

$664,286

14. Alexandria Lift Station 2/Sewer

$885,714

15. Batesville Lift Station/Sewer

$337,201

16. Monroe County Public Parking Garage and
Correctional Facility

$9,300,000

17. Austin Property Acquisition and Demolition

$1,300,000

18. Batesville Property Acquisition and Demolition

$222,500

19. Batesville Road

$1,165,000

20. Batesville Shell Industrial Building

$2,632,702

21. New Albany City Hall

$5,600,000

Recent Municipal Projects Financed/Developed by
GM Development in Indiana
23

24

22. Purdue Research Foundation Office
Headquarters Expansion

$12,698,915

23. Purdue Research Foundation Composite Lab
Indiana Manufacturing Institute

$13,301,038

24. Purdue Research Foundation Office Rolls Royce/Purdue

$14,950,000

25. Purdue Research Foundation
White Peterman Headquarters

$460,842

26. Purdue Research Foundation, Pearson Labs Office

$351,435

27. Purdue Research Foundation, Utility Installation

$2,000,000

28. New Albany Road Extension

$3,500,000

29. Franklin Shell Industrial Building

$2,392,000

30. Petersburg Fire Station
31. Brownsburg Public Parking Garage

$4,500,000

32. Hobart Public Works Maintenance Facility

$1,450,000

33. New Chicago Public Works Maintenance Facility
34. Seymour City Park
35. Fishers Police Headquarters

35

$828,475

$700,000
$3,500,000
$10,724,765

36. Fishers Parking Garage

$5,774,913

37. Southport City Hall and
Police Department Headquarters

$1,000,000

38. Yorktown Town Hall and Police
Department Headquarters

$2,850,000

39. Charlestown Police Headquarters

$1,299,500

40. Van Buren Sewer Installation

$721,546

41. Battle Ground Water Tower

$1,250,000

42. Miami County Shell Industrial Building

$2,850,000

43. Hammond Public Sportsplex

$6,000,000

44. Pike County Water Main Extension

$857,000

50.

45. NW Shelby County Utility/Road Infrastructure

$12,000,000

46. Van Buren Township (Monroe County) Firehouse

$1,457,300

47. Warren Township Firehouse

$5,600,000

48. Clinton Firehouse

$1,189,000

49. Delaware County Jail
52.

61.

63.

64.

$44,455,000

50. Rushville Mixed-use/Incubator

$700,000

51. Sullivan Mixed-use/Incubator

$525,000

52. MADE@Plainfield Higher Ed Facility

$36,000,000

53. Plainfield Town Hall and Performing Arts Center

$30,000,000

54. Plainfield Parking Structure

$7,090,000

55. Mooresville Shell Building

$4,175,000

56. Whitestown Police Dept. Headquarters

$3,500,000

57. Whitestown Fire Dept. Headquarters

$5,500,000

58. Whitestown Parks Land Acquisition

$6,000,000

59. West Lafayette Parks Headquarters

$683,875

60. Pike County Parks Shelter House

$232,858

61. Jefferson Township (Pike County) Firehouse

$888,000

62. New Albany Flood Control District

$3,900,000

63. West Lafayette Fire Station #3

$2,500,000

64. Lafayette Parking Structure (in design)

$1,900,000

65. Johnson County Parks (multiple in design)

$5,000,000

66. Speedway Town Hall and Police Dept HQ

$8,500,000

67. Brookville Municipal Pool

$3,700,000

68. Clay Township (Morgan County) Firehouse

$370,000

69. Haymaker Road Extension (Mooresville)

$550,000

22.

34.

70. Accutech Systems
71. Johnson County Parks Playground

$335,000

72. West Lafayette Water Main Installation

$160,000

73. Van Buren Township Firehouse Addition

$264,000

74. IU Health EMS Remote Station

$1,100,000

75. Battle Ground Water Tower II

$1,150,000

76. Scottsburg Sewage Treatment Plant

$1,600,000

78. Hartford City Water and Sewer Extension

$1,000,000

$1,022,000

81. Waterloo Sewer Extension

$1,750,000

82. Tippecanoe Community Corrections

84. Shelby County Sewer Installation
85. Henry County Shell Building
86. White River Township Firehouse

$15,000,000
$1,000,000
$11,000,000
$3,000,000
$750,000

87. Clarksville Public Work HQ

$7,100,000

88. New Albany Flood Levy II

$1,300,000

89. Ft Wayne Utilities
90. Plainfield Mill St. Asset Move

67.

$280,000

80. Purdue Research Foundation Gateway Utility II

83. Sullivan City Hall

42.

$13,000,000

77. Hartford City Historic Redevelopment

79. Van Buren Township Firehouse Renovation

38.

$3,500,000

$23,000,000
$230,000

91. Chauncey Plaza

$1,600,000

92. Salisbury Road Extension

$2,000,000

93. Edinburgh Firehouse

$2,800,000

94. Battle Ground Sanitary Sewer Extension

$3,500,000

95. Scipio Township Firehouse

$1,300,000

96. Muncie WWTP Solar Installation

$4,700,000

97. Boonville Gateway

$235,000

6.
98. Sullivan Municipal Pool Complex
99. Morgan County Justice Center

28.

66.

43.

$3,600,000
$14,700,000

100.

Sullivan Police Department HQ

$400,000

101.

Beech Grove Police Department HQ

$8,400,000

102.

Warsaw Parks Department HQ

$3,600,000

103.

Nappanee City Park/Soccer Complex

$3,500,000

104.

Greensburg Pirate Park

$1,100,000

105.

Brookville Police Department HQ

106.

Boone County Jail

107.

Clarksville Road Project

$5,100,000

108.

Shelburn Park Improvements

$1,000,000

109.

Fishers Arts and Municipal Complex

$20,000,000

110.

Fishers Public Recreation Center

$50,000,000

111.

Westfield Washington Public Library

$16,000,000

112.

Westfield Washington Township HQ

$5,000,000

113.

Muncie Brownfield Solar Installation

$11,000,000

114.

Lafayette Public Works Campus

$19,000,000

115.

Lebanon Shell Building

$4,500,000

116.

New Albany Firehouse #5

$3,100,000

117.

Sellersburg Road Project

$3,600,000

118.

Perry Township Firehouse

$5,000,000

119.

Paoli Police Department HQ

$1,300,000

$800,000
$50,000,000

Procurement Period
•

6/24/2022—RFPQ responses are received by selection
committee

•

ASAP—Selection committee notifies the apparent best offeror
and enters into scoping period with selected offeror.

•

Engineer begins (or continues) design process.

Scoping Period
•

Selected developer works collaboratively with Engineer to study
design/construction solutions for the project.

•

Preliminary project budget is formulated based on identified
solution.

•

A preferred solution is recommended by Engineer based on
findings.

•

Developer receives preliminary design deliverables from the
engineer.

•

At 60% completed design, developer provides a guaranteed
budget and bank credit approval. Bank terms (if needed) are
reviewed by the City’s financial advisor.

•

Construction drawings (i.e.—100% completed drawings)
continue through the budgeting process.

•

Selection committee receives budget and other Scoping Period
deliverables from developer, makes a written recommendation
to the City Council on final budget/financing solution, and City
Council publishes notice of public hearing seven days prior to
the hearing (IC 5-23-5-8).

•

Financing (if needed) and budget is ratified via resolution at
public hearing.

Construction Period
•

Design is 100% complete

•

Permitting

•

Construction begins

•

Construction complete (Likely 2-4 months after construction
begins depending on final project scope)

•

All improvements are transferred to the City immediately upon
construction completion

Project Approach
Turn-Key Solution
Our proposal should be considered a turn-key solution for construction
and financing.
Design Support
We will provide all expertise and knowledge to support your selected
engineer by:
1.
2.
3.
4.
5.

Examining the engineer’s proposed solutions
Determining the budget for their recommended solution
Ensuring the design will meet the budget
Providing a code-compliant project
Delivering a quality project that will last for many decades

We will listen to you, ensure that your needs are interpreted in the
engineer’s drawings, and will work diligently until the project is
completed to your satisfaction and within our promised budget. We
will provide the expertise, but you will have the “final say” on all
decisions.
Project Management Approach
Our approach to the Project is to involve the City in all important
decisions (with the understanding that the City will always have final
decision-making authority), but balance this with a “get it done”
mentality. We will manage all aspects of the Project in a manner that
will ensure delivery by the stated delivery date and final budget.
Simply put — if we are chosen as your development partner, this
Project will be delivered on time and on budget.
Availability
We are ready to start immediately if we are selected as your
development partner. We will immediately provide support services to
your selected engineer to begin identifying a cost-effective solution.
City Workforce
If desired as a cost-saving measure, your City staff can perform as
much or as little of the Project construction as they would like. We can
still finance the entire project no matter how much of the work they
would like to complete themselves.

Approach to Financing
Options:

If desired, we can provide a financing solution to
the City during the Scoping Period. Alternatively,
the City may pay for the project in cash in
monthly draws if financing is not needed. We are
equally comfortable with either method.

Bank:

If the City would like our team to provide a
financing solution, we will work with you to select
the list of banks that we invite to bid on the
project. We will share all term sheets with your
financial advisor for their review.

Process:

If the City would like our team to provide a
financing solutions, we will provide full project
financing for the project. The proposed financing
method is a BOT Agreement by which the City will
pledge appropriate revenues for repayment via
resolution or ordinance. Upon finalizing the
project scope and budget, we will seek credit
terms from multiple banks and present those terms
to the City, its financial advisor, and legal counsel.
We will be able to close on the financing as soon
as the City Council has adopted the authorizing
resolution to pledge appropriate revenues for
repayment. Closing will occur immediately upon
receiving authorization from the City Council to
do so.

BOT Agreement:

Under the terms of the BOT Agreement,
we are responsible for delivering the Project for a
guaranteed price.

Ownership:

The City will own all improvements immediately
upon construction completion. The land does not
need to be conveyed to us at any time. We
simply need a temporary construction easement
to grant permission to construct the Project.

Funding Sources:

If the City would like us to provide a financing
solution, the Project will be 100% financed
through the bank. No equity or upfront cash is
needed from the City.

Budget Risk:

Our team will assume 100% of the construction
risk. There will be no change orders.

Advantages of our Proprietary Delivery/Financing Model
1. Reduction of risk to the City
•

The Project budget is guaranteed, but the City will still retain
final authority to approve the project design.

•

There will be no mortgage or other lien on the project at any
time.

•

The City will retain ownership of the land throughout the
Project. No land lease or land sale is required.

•

This financing/delivery method has been used by numerous
other municipalities throughout Indiana. We have used this
financing model on over eighty public projects throughout
Indiana.

•

The City will own the Project without having to accelerate
any payments.

•

We will insure the Project with a performance bond and
payment bond.

•

The City’s financial advisor and legal counsel will review all
documents prior to execution.

2. Timing

3.

•

Closing will occur immediately after the resolution to
approve the financing is adopted by the City.

•

The completed Project will be conveyed to the City
immediately upon construction completion.

•

We are ready to commence development/budgeting
services immediately upon being selected by the City.

Cost Savings
•

The agreed upon Project budget is guaranteed and we will
assume 100% of the construction risk (i.e. – 0% chance of
change orders to the City).

•

There is no debt service reserve requirement.

•

Issuance costs, including bank fee, bank counsel, special tax
counsel, and developer counsel, will be very low

•

We charge nothing for the scoping period, which will allow
you to determine your best solution without any cost.

•

We charge absolutely no markup or developer profit on the
payments or financing. Our only profit center is on the
construction of the project.

Scoping Period Fees
We understand that the City cannot effectively make a decision to
move forward with the Project without understanding the scope of the
Project, understanding the options available, and understanding how
much the proposed solution will cost. We also understand that, per the
RFPQ, we will be expected to utilize a scoping period to investigate the
scope of the Project, provide solutions, provide design assistance to the
engineer, and prepare budgets for the engineer’s proposed solution.
We are willing and able to support your selected engineer to provide
these services. We will charge $0 to provide these deliverables during
the scoping period. Our only profit center will be on the construction of
the Project if/when you decide to move forward with our team after
we deliver the guaranteed budget and financing terms as part of the
Scoping Period deliverables.

REQUEST FOR PROPOSALS AND STATEMENTS OF QUALIFICATIONS

QUALITY COURT DEVELOPMENT PROJECT
City of Charlestown, Indiana
JUNE 24, 2022

June 24, 2022
Charlestown, Indiana
Attn: Donna Ennis/Jill Saegesser
304 Main Cross St.
Charlestown, IN 47111
Dear Ms. Saegesser, Ms. Ennis, and the RFPQ Committee:
Thank you for the opportunity to submit this proposal to provide
development, financing, and construction services for your project. Per
the requirements of the RFPQ, we have included several examples of
past projects, references, a proposed schedule, and proposed
financing strategy.
We are offering our services to help complete the remaining due
diligence processes and finalize a budget. We are willing to continue
to manage this due diligence process free of charge in hopes that we
can prepare design deliverables, which will allow us to provide a
guaranteed budget and enter into a project/financing agreement
with the City immediately thereafter. The schedule in this document
outlines our proposed next steps which will lead to budget finalization,
closing on financing, and groundbreaking this year.
Our proposal is intended to take as much risk and responsibility off of
the City as possible. If selected as your development partner, we will
work with you through every step of the process to make the project as
burden-free as possible.
Should you have any questions about our proposal, please feel free to
call me at (317) 417-5094 or email me at greg@gm-development.com.
I will respond with answers immediately.
Thank you again for this opportunity, and we look forward to the
potential of working with you over the next year.
Best regards,

Greg W. Martz
Managing Partner
GM Development Companies

Proposed Project Team

Developer/Financing:

GM Development Companies LLC
Greg Martz, Managing Partner
8561 N 175 E.
Springport, IN 47386
Phone: (317) 417-5094
Email: greg@gm-development.com

Developer/Contractor:

Dan Cristiani Excavating Co. Inc.
Josh Hillman, Development Manager
1221 Hwy 31 E.
Clarksville, IN 47129
Phone: (812) 282-9866
Email: jhillman@dcexc.com

Experience:

We have developed more projects under
Indiana Code 5-23 than all other companies
combined. Our combined team has
decades of experience in developing and
constructing similar projects in and around
Clark County.
Please see attached company overview for
further details.

Financial Capacity:

We have developed approximately $400
million of similar projects over the past nine
years, and we have ample capability to
finance, develop, design, and construct the
proposed project.

ABOUT

GM DEVELOPMENT COMPANIES

GM Development’s sole focus is to develop municipal projects, and we are uniquely qualiﬁed to provide ﬁnancing and
development services for this project. To our knowledge, we are the only development company in the State of Indiana
whose sole focus is developing municipal projects. Additionally, our proprietary ﬁnancing model has been reﬁned over
many years and has been reviewed by multiple law ﬁrms throughout the State.
Our projects have included some of the most unique, complex, and risky types of public projects, including projects
that have required 24-month permitting processes from all levels of government, simultaneous projects requiring
precise schedule sequencing, and fully guaranteed budgets with a myriad of unknown risks. Despite these challenges,
every project has been completed within budget, and our municipal clients have not received a contractor-directed
change order in our entire company history.

100%
Percent of Projects Located in Indiana

100%
Percent Completed On Time & Within Budget

0
Total Cumulative Change Orders

$400M+
Total Project Value in the Past

Nine

Years

$4,128,227
Average Project Size

$200K - $65M
Range of Project Size

GM Development | 317.417.5094 | greg@gm-development.com
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References
We are providing multiple references (the RFPQ required three) below
for your review. All of these projects were similarly sized road/utility/
infrastructure projects delivered/financed under IC 5-23, and each
were unique and complex in varying ways. Please feel free to discuss
these projects with our clients. Additionally, we are providing a list of all
of the projects that we have developed under IC 5-23 on the following
pages.

Shelby County Road, Utility, and Infrastructure Project
Scope of work: Installation of road, utilities, infrastructure, and roundabout to support
multiple economic development projects in NW Shelby County
Cost of work: $13,000,000
Reference: Brian Asher (Economic Development Director) 317-512-4905
Purdue Research Foundation— Gateway Utilities I
Scope of work: Water, sewer, and storm Installation
Cost of work: $2,000,000
Reference: Greg Napier (Director of Parks) 765-491-6406
Purdue Research Foundation— Gateway Utilities II
Scope of work: Water, sewer, and storm Installation
Cost of work: $1,022,000
Reference: Greg Napier (Director of Parks) 765-491-6406
Alexandria Sanitary Sewer extension—State Road 9
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $664,286
Reference: Warren Brown (Executive Director) 765-278-7345
Alexandria Sanitary Sewer extension—Willows
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $885,714
Reference: Warren Brown (Executive Director) 765-278-7345
Petersburg Water Main Extension
Scope of work: Two-mile water main extension and booster station
Cost of work: $857,000
Reference: RC Klipsch (Mayor) 812-582-8096
Van Buren Sanitary Sewer Extension
Scope of work: Sanitary Sewer extension and Lift Station
Cost of work: $721,546
Reference: Michelle Sexton (Clerk-Treasurer) 765-934-3991
Battle Ground Water Tower, Tomahawk Road, and Sanitary Sewer Extension
Scope of work: Installation of two new water towers, Tomahawk Road Reconstruction,
and Hawk’s Nest Sanitary Sewer Extension and Lift Station
Cost of work: $7,250,000
Reference: Georgia Jones (Clerk-Treasurer) 765-567-2603

Scottsburg Wastewater Treatment Plant
Scope of work: Major expansion to the existing wastewater treatment plant and
installation of sequence batch reactors
Cost of work: $14,250,000
Reference: Jan Hardy (Clerk-Treasurer) 812-528-5464
Hartford City Utility Project
Scope of work: Water and sewer line installation along Highway 3
Cost of work: $1,000,000
Reference: Dan Eckstein (Mayor) 765-499-8713
West Lafayette Road Project
Scope of work: Extension of Salisbury Road, including associated infrastructure and
utilities
Cost of work: $7,200,000
Reference: Scott Senefeld (Owner’s Rep) 317-695-2394
Waterloo Sewer Extension
Scope of work: Installation of sewer line and lift station
Cost of work: $1,500,000
Reference: Pam Howard (Town Manager) 260-837-7428
New Albany Road Project
Scope of work: Extension of Daisy Lane, including a 40’ high retaining wall, and
associated infrastructure and utilities
Cost of work: $3,856,950
Reference: David Duggins (RDC Director) 812-493-4430

Sellersburg Road Project
Scope of work: Installation of Camp Run Parkway, roundabout, and associated
infrastructure and utilities (currently under construction)
Cost of work: $3,800,000
Reference: Nick Lawrence (Owner’s Representative) 502-727-3546
Clarksville Road Project
Scope of work: Installation of South Clarksville Road, and associated infrastructure and
utilities (currently in design)
Cost of work: $5,000,000
Reference: Nic Langford (RDC Director) 812-283-1404

Recent Municipal Projects Developed by GM
Development under IC 5-23 in Indiana
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1.

Purdue Research Foundation, Childcare Facility

$5,115,437

2.

Sullivan Community Building

$2,375,000

3.

Hammond Fire Station

$3,750,000

4.

Hebron Fire Station

$750,000

5.

Hobart Fire Station

$1,150,000

6.

Lake Ridge Fire Station

$1,650,000

7.

Milan Township, Allen County Fire Station

$1,345,000

8.

New Albany Fire Station 1 - new construction

$3,351,330

9.

New Albany Fire Station 2 - renovation

$97,278

10. New Albany Fire Station 3 - renovation

$844,613

11. New Albany Fire Training Facility

$876,800

12. Purdue Research Foundation Flood Mitigation,
Regional Detention, and Todd’s Creek Relocation

21

$4,000,000

13. Alexandria Lift Station 1/Sewer

$664,286

14. Alexandria Lift Station 2/Sewer

$885,714

15. Batesville Lift Station/Sewer

$337,201

16. Monroe County Public Parking Garage and
Correctional Facility

$9,300,000

17. Austin Property Acquisition and Demolition

$1,300,000

18. Batesville Property Acquisition and Demolition

$222,500

19. Batesville Road

$1,165,000

20. Batesville Shell Industrial Building

$2,632,702

21. New Albany City Hall

$5,600,000

Recent Municipal Projects Financed/Developed by
GM Development in Indiana
23
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22. Purdue Research Foundation Office
Headquarters Expansion

$12,698,915

23. Purdue Research Foundation Composite Lab
Indiana Manufacturing Institute

$13,301,038

24. Purdue Research Foundation Office Rolls Royce/Purdue

$14,950,000

25. Purdue Research Foundation
White Peterman Headquarters

$460,842

26. Purdue Research Foundation, Pearson Labs Office

$351,435

27. Purdue Research Foundation, Utility Installation

$2,000,000

28. New Albany Road Extension

$3,500,000

29. Franklin Shell Industrial Building

$2,392,000

30. Petersburg Fire Station
31. Brownsburg Public Parking Garage

$4,500,000

32. Hobart Public Works Maintenance Facility

$1,450,000

33. New Chicago Public Works Maintenance Facility
34. Seymour City Park
35. Fishers Police Headquarters

35

$828,475

$700,000
$3,500,000
$10,724,765

36. Fishers Parking Garage

$5,774,913

37. Southport City Hall and
Police Department Headquarters

$1,000,000

38. Yorktown Town Hall and Police
Department Headquarters

$2,850,000

39. Charlestown Police Headquarters

$1,299,500

40. Van Buren Sewer Installation

$721,546

41. Battle Ground Water Tower

$1,250,000

42. Miami County Shell Industrial Building

$2,850,000

43. Hammond Public Sportsplex

$6,000,000

44. Pike County Water Main Extension

$857,000

50.

45. NW Shelby County Utility/Road Infrastructure

$12,000,000

46. Van Buren Township (Monroe County) Firehouse

$1,457,300

47. Warren Township Firehouse

$5,600,000

48. Clinton Firehouse

$1,189,000

49. Delaware County Jail
52.

61.

63.

64.

$44,455,000

50. Rushville Mixed-use/Incubator

$700,000

51. Sullivan Mixed-use/Incubator

$525,000

52. MADE@Plainfield Higher Ed Facility

$36,000,000

53. Plainfield Town Hall and Performing Arts Center

$30,000,000

54. Plainfield Parking Structure

$7,090,000

55. Mooresville Shell Building

$4,175,000

56. Whitestown Police Dept. Headquarters

$3,500,000

57. Whitestown Fire Dept. Headquarters

$5,500,000

58. Whitestown Parks Land Acquisition

$6,000,000

59. West Lafayette Parks Headquarters

$683,875

60. Pike County Parks Shelter House

$232,858

61. Jefferson Township (Pike County) Firehouse

$888,000

62. New Albany Flood Control District

$3,900,000

63. West Lafayette Fire Station #3

$2,500,000

64. Lafayette Parking Structure (in design)

$1,900,000

65. Johnson County Parks (multiple in design)

$5,000,000

66. Speedway Town Hall and Police Dept HQ

$8,500,000

67. Brookville Municipal Pool

$3,700,000

68. Clay Township (Morgan County) Firehouse

$370,000

69. Haymaker Road Extension (Mooresville)

$550,000

22.

34.

70. Accutech Systems
71. Johnson County Parks Playground

$335,000

72. West Lafayette Water Main Installation

$160,000

73. Van Buren Township Firehouse Addition

$264,000

74. IU Health EMS Remote Station

$1,100,000

75. Battle Ground Water Tower II

$1,150,000

76. Scottsburg Sewage Treatment Plant

$1,600,000

78. Hartford City Water and Sewer Extension

$1,000,000

$1,022,000

81. Waterloo Sewer Extension

$1,750,000

82. Tippecanoe Community Corrections

84. Shelby County Sewer Installation
85. Henry County Shell Building
86. White River Township Firehouse

$15,000,000
$1,000,000
$11,000,000
$3,000,000
$750,000

87. Clarksville Public Work HQ

$7,100,000

88. New Albany Flood Levy II

$1,300,000

89. Ft Wayne Utilities
90. Plainfield Mill St. Asset Move

67.

$280,000

80. Purdue Research Foundation Gateway Utility II

83. Sullivan City Hall

42.

$13,000,000

77. Hartford City Historic Redevelopment

79. Van Buren Township Firehouse Renovation

38.

$3,500,000

$23,000,000
$230,000

91. Chauncey Plaza

$1,600,000

92. Salisbury Road Extension

$2,000,000

93. Edinburgh Firehouse

$2,800,000

94. Battle Ground Sanitary Sewer Extension

$3,500,000

95. Scipio Township Firehouse

$1,300,000

96. Muncie WWTP Solar Installation

$4,700,000

97. Boonville Gateway

$235,000

6.
98. Sullivan Municipal Pool Complex
99. Morgan County Justice Center

28.

66.

43.

$3,600,000
$14,700,000

100.

Sullivan Police Department HQ

$400,000

101.

Beech Grove Police Department HQ

$8,400,000

102.

Warsaw Parks Department HQ

$3,600,000

103.

Nappanee City Park/Soccer Complex

$3,500,000

104.

Greensburg Pirate Park

$1,100,000

105.

Brookville Police Department HQ

106.

Boone County Jail

107.

Clarksville Road Project

$5,100,000

108.

Shelburn Park Improvements

$1,000,000

109.

Fishers Arts and Municipal Complex

$20,000,000

110.

Fishers Public Recreation Center

$50,000,000

111.

Westfield Washington Public Library

$16,000,000

112.

Westfield Washington Township HQ

$5,000,000

113.

Muncie Brownfield Solar Installation

$11,000,000

114.

Lafayette Public Works Campus

$19,000,000

115.

Lebanon Shell Building

$4,500,000

116.

New Albany Firehouse #5

$3,100,000

117.

Sellersburg Road Project

$3,600,000

118.

Perry Township Firehouse

$5,000,000

119.

Paoli Police Department HQ

$1,300,000

$800,000
$50,000,000

Procurement Period
•

6/24/2022—RFPQ responses are received by selection committee

•

7/1/2022—Selection committee notifies the apparent best offeror
and enters into scoping period with selected offeror.

Scoping Period
•

Selected development team finalizes study design/construction
solutions for the project.

•

Project budget is formulated based on identified solutions and
the due diligence effort that has been evaluated over the last
year.

•

A preferred solution is recommended by the development team
based on findings.

•

Development team finalizes design deliverables to develop a
guaranteed budget and bank credit approval.

•

Selection committee receives budget and financing deliverables
from developer, makes a written recommendation to the
approving body on final budget/financing solution, and
approving body publishes notice of public hearing seven days
prior to the hearing (IC 5-23-5-8).

•

Financing and budget is ratified via resolution at public hearing,
financing is closed, and project is funded.

Project Update

During the last year of due diligence efforts, the development team has
moved the following items forward:
•

Expansion of developable property from 60 acres to 330 acres of
industrial property

•

Incorporation of additional 270 acres of residential adjacent
components

•

Completion of a draft traffic study with INDOT

•

Preliminary railroad coordination

•

Preliminary utility coordination

•

Development of a regional utility plan

•

Overall industrial/commercial/retail conceptual plan

•

Development of Quality Court drainage improvement plans

•

Development of a project budget

•

Updated project schedule

Construction Period
•

August, 2022 — Design/Permitting is 100% complete

•

September, 2022— Construction begins

•

Summer, 2023 — Construction complete

Project Approach
Turn-Key Solution
Our proposal should be considered a turn-key solution for construction
design, and financing.
Design Support
We will provide all expertise and knowledge to provide the required
scoping period deliverables by:
1.
2.
3.
4.
5.

Completing a design solution
Determining the budget for the recommended solution
Ensuring the design will meet the budget
Providing a code-compliant project
Delivering a quality project that will last for many decades

We will listen to you, ensure that your needs are interpreted in the
engineer’s drawings, and will work diligently until the project is
completed to your satisfaction and within our promised budget. We
will provide the expertise, but you will have the “final say” on all
decisions.
Project Management Approach
Our approach to the Project is to involve the City in all important
decisions (with the understanding that the City will always have final
decision-making authority), but balance this with a “get it done”
mentality. We will manage all aspects of the Project in a manner that
will ensure delivery by the stated delivery date and final budget.
Simply put — if we are chosen as your development partner, this
Project will be delivered on time and on budget.
Availability
We are ready to start immediately if we are selected as your
development partner. We will immediately provide services to begin
identifying a cost-effective solution.

Approach to Financing
Bank:

We have worked with dozens of banks in
the past. We will work with you and your
financial advisor to select the list of banks
that we invite to bid on the project.

Process:

We will work with your financial advisor to
determine the best financing approach that
is both compliant with state statute and also
will provide the most cost-effective project
financing. The proposed financing method
is a BOT Agreement by which the City will
pledge appropriate revenues for
repayment via resolution or ordinance.
Upon finalizing the project scope and
budget, we will seek credit terms from
multiple banks and present those terms to
the City. We will be able to close on the
financing as soon as the City Council has
adopted the authorizing resolution to
pledge appropriate revenues for
repayment. Closing will occur immediately
upon receiving authorization from the City
Council to do so.

BOT Agreement:

Under the terms of the BOT Agreement,
we are responsible for delivering the Project
for a guaranteed price.

Ownership:

The City will own all improvements
immediately upon construction completion.
The land does not need to be conveyed to
us at any time. We simply need a
temporary construction easement to grant
permission to construct the Project.

Funding Sources:

The Project will be 100% financed through
the bank. No equity or upfront cash is
needed from the City.

Budget Risk:

Our team will assume 100% of the
construction risk. There will be no change
orders.

Advantages of our Proprietary Delivery/Financing Model
1. Reduction of risk to the City
•

The Project budget is guaranteed, but the City will still retain
final authority to approve the project design.

•

There will be no mortgage or other lien on the project at any
time.

•

The City will retain ownership of the land throughout the
Project. No land lease or land sale is required.

•

This financing/delivery method has been used by numerous
other municipalities throughout Indiana. We have used this
financing model on over eighty public projects throughout
Indiana.

•

The City will own the Project without having to accelerate
any payments.

•

We will insure the Project with a performance bond and
payment bond.

2. Timing

3.

•

Closing will occur immediately after the resolution to
approve the financing is adopted by the City.

•

The completed Project will be conveyed to the City
immediately upon construction completion.

•

We are ready to commence development/budgeting
services immediately upon being selected by the City.

Cost Savings
•

The agreed upon Project budget is guaranteed and we will
assume 100% of the construction risk (i.e. – 0% chance of
change orders to the City).

•

There is no debt service reserve requirement.

•

Issuance costs, including bank fee, bank counsel, special tax
counsel, and developer counsel, will be very low.

•

We charge nothing for the scoping period, which will allow
you to determine your best solution without any cost.

•

We charge absolutely no markup or developer profit on the
payments or financing. Our only profit center is on the
construction of the project.

Scoping Period Fees
We understand that the City cannot effectively make a decision to
move forward with the Project without understanding the scope of the
Project, understanding the options available, and understanding how
much the proposed solution will cost. We also understand that, per the
RFPQ, we will be expected to utilize a scoping period to investigate the
scope of the Project, provide solutions, provide design services, and
prepare budgets for the proposed solution. We will charge $0 to
provide these deliverables during the scoping period. Our only profit
center will be on the construction of the Project if/when you decide to
move forward with our team after we deliver the guaranteed budget
and financing terms as part of the Scoping Period deliverables.

