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AGENDA 
For the Regular Meeting of the 

City of Charlestown  
 

REDEVELOPMENT COMMISSION 
 

Tuesday, April 7, 2026, at 6:00 P.M. 
City Hall  

304 Main Cross Street, Charlestown, IN 47111 
 

Livestream Link – www.facebook.com/charlestown.in  
 
 

1. Call to Order  
 
2. Pledge of Allegiance  

 
3. Roll Call – Determination of a Quorum 

 
4. Presentation 

a. 959 Main Street Façade – DRC Properties 
 

5. Approval of Minutes 
a. March 3, 2026 – Regular Meeting 

 
6. Claims 

 
7. Public Comments  

 
8. Consultant Reports 

a. The Wheatley Group – TWG 
 

9. Old Business 
a. 501 Market Demo/Parking Lot – Certificate of Final Walk Thru - TWG 
 

10. New Business 
a. Shadow Lake Park – Trail/Parking Donations – Mayor Hodges/FBT 
b. Family Activity Park – Sport Court – Auth. To Bid – TWG 
c. Change May Meeting Date to May 12, 2026 - TWG 

 
Next Meeting May 12, 2026 @ 6PM (Tuesday) 
 

11. Adjournment 

Charlestown 
Redevelopment 

Commission 
Members: 

 
Mayor 
Appointments: 
Derek Coombs 
(President) 
(1/01/2024 – 
12/31/2027) 
 
Robert Brooks (Vice 
President) 
(1/01/2024 – 
12/31/2027) 
 
Benita Pate 
(Secretary) 
(1/01/2024 – 
12/31/2027) 
 
Common Council 
Appointments: 
Chuck Deaton 
(1/01/2024 – 
12/31/2027) 
 
John Spencer 
(1/01/2024 – 
12/31/2027) 
 

https://www.cityofcharlestown.com/AgendaCenter
https://www.facebook.com/charlestown.in
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Minutes 

Redevelopment Commission 

March 3, 2026 
 

6:00 P.M. 
 
THE REGULAR MEETING OF THE REDEVELOPMENT COMMISSION FOR THE CITY 
OF CHARLESTOWN WAS HELD ON TUESDAY, MARCH 3, 2026 IN THE CITY COUNCIL 
CHAMBERS AT CITY HALL.  
 
Mr. Derek Coombs called the meeting to order at 6:00PM.  Board members present in person: Mr. 
Derek Coombs, Ms. Benita Pate, Mr. John Spencer and Mr. Robert Brooks, Mr. Chuck Deaton was absent.  
Also present were Mayor Treva Hodges, Matt Duncan with FBT Gibbons, and Ms. Jill Saegesser and 
Nate Smith with The Wheatley Group, LLC.   
 
Presentation 
Mr. Jim Adams presented a façade application for 950 – 958 Market Street.  Mr. Adams explained 
that improvements were to be made to each address for an estimated total project cost of $79,095.00 
and a potential grant of up to $39,547.50.  Mr. Brooks made a motion to approve the façade grant for 
950 – 958 Market Street for up to $39,547.50, seconded by Ms. Pate.  Approved 3-0; Mr. Coombs 
recused himself. 
 
Minutes 
Mr. Coombs indicated that the minutes from the Regular Session held on February 10, 2026 were 
distributed for review and inquired whether there were any questions or amendments.  Mr. Brooks 
made a motion to approve the February 10, 2026, Regular Session minutes, seconded by Ms. Pate.  
Approved 4-0. 
 
Claims 
Mr. Coombs stated that the claims were provided prior to the meeting for review and asked if there 
were any questions related to the claims.  Ms. Pate made a motion to approve the claims, seconded 
by Mr. Brooks.  Approved 4-0.   
 
Public Comment 
None. 
 
The Wheatley Group Report 
Ms. Jill Saegesser with The Wheatley Group stated that her full report was included in the meeting 
packet and that she would highlight some projects within the report. 
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Old Business 

Shadow Lake Lighting Agreement + Invoice with the REMC – Mr. Spencer made a motion to 
approve the updated agreement and authorize Mr. Brooks to execute it, seconded by Ms. Pate.  
Approved 3-0.  Mr. Coombs recused himself. 

Gazebo Restoration – Review Schematic 
Ms. Saegesser stated that the estimated project cost for the renovation of the gazebo is a little over 
$50,000, which would require the Commission to request sealed quotes.  After some discussion, it 
was determined that a special meeting would be scheduled for March 24, 2026 at 5pm to receive and 
open the quotes.  Mr. Spencer made the motion to solicit quotes and receive them on March 24, 2025, 
seconded by Mr. Brooks.  Approved 4-0. 
 

New Business 
Discussion 
Mayor Hodges stated that the City Council moved the April meeting from April 6, 2026 to April 7, 
2026 at 5:30pm.   
 
Mr. Coombs acknowledged that the next meeting will be on April 7, 2026 at 6pm. 
 

Adjournment 

With no further items to discuss, Mr. Coombs asked for a motion to adjourn. Mr. Spencer made a 
motion to adjourn the meeting, seconded by Ms. Pate.  Approved 4-0. 

    

       Mr. Derek Coombs, President  Date 

 
Attest:     

 Ms. Benita Pate, Secretary   Date 
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R & R Construction
12508 Charlestown New Market Rd

Marysville, IN  47141 USA

 

Estimate
ADDRESS
DRC Properties
959 Main St

ESTIMATE 1003
DATE 04/05/2026

SERVICE DESCRIPTION QTY RATE AMOUNT

Concrete Remove the existing broken sidewalk and gravel parking. 
Form and pour new concrete sidewalk, step and parking 
area.

1 4,300.00 4,300.00

 TOTAL $4,300.00

Accepted By

Accepted Date
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Emilio Medina
1313 Carriage Way

Charlestown, IN  47111-1432

USA

 

Estimate
ADDRESS
DRC Properties
959 Main St

ESTIMATE 1004
DATE 04/05/2026

SERVICE DESCRIPTION QTY RATE AMOUNT

Landscaping mulch Install approx 30 Cubic yards of mulch and approximately 
100 sqft of oversized river rock

1 2,916.40 2,916.40

 TOTAL $2,916.40

Accepted By

Accepted Date
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DRC Properties
959 Main St

Charlestown, IN  47111-1432

USA

Dcoombs82@gmail.com

 

Estimate
ADDRESS
Graf Hauling

ESTIMATE 1002
DATE 04/03/2026

SERVICE DESCRIPTION QTY RATE AMOUNT

Mulch 37 cubic yards of playground mulch 1 2,029.95 2,029.95

 TOTAL $2,029.95

Accepted By

Accepted Date



 

 

 
March Activity Summary 

Presented to: Charlestown Redevelopment Commission 
April 3, 2026 

 
Business Development/Marketing 
 

• Continue to discuss commercial and residential development and improvements with interested 
parties. 

 
Project Coordination 

 
• Shadow Lake Development – The equipment has been ordered and the lighting will be installed 

shortly thereafter. 
 

• Shadow Lake Park – The City has received several offers to assist in activating Shadow Lake Park 
via donations of services and time.  The improvements will include a natural (grass) walking trail, 
entrance sign, paved parking lot and concrete benches along the trail.  The letters from the 
companies that will be donating the appropriate services will be presented at the Commission 
meeting (approximately $25,000 value). If approved by the Commission, the work will be done 
the week of April 20th in anticipation of the City-led volunteer day to plant flowers and trees 
along the new trail on Friday, April 25th. 
 

• High Jackson and Cristiani Parkway – This project will remain in the overall projects list for 
planning purposes and will be revisited at a later date. 
 

• Façade Program – To date $215,750.08 has been awarded to improve the façades at 106 
Industrial Way; 1210 Market Street, 807 High Street, 600 Pike Street, 775 Main Street, 359 
Market Street, 318 Main Cross Street, 263 Madison Street, 324 Main Cross Street, 991 Market 
Street, 380 Main Cross, 304 Main Cross, 1045 Main Street, 820-830 Main Street, 320 Main Cross 
Street, 800 Park Street, 840 Main Street, 500 Pike Street, 950 Market Street, 952 Market Street, 
954 Market Street, 956-958 Market Street and Charlestown Cemetery (Pleasant & Harrison).  The 
City received an application for 959 Main Street to be presented at the April meeting – the total 
project cost is estimated at $11,839.53, with an estimated grant request of $5,919.76. 
 
Twenty-four façade projects have been completed since the Spring of 2021, with a total 
expenditure of $551,210.58 ($203,025.24 RDC Grant funds). 
 

• Madison Street and Green Alley Improvements – This project has been completed per the 
construction specifications, and the final pay request has been placed on the claims docket to be 
approved at the April 7th meeting.  The final asphalt, etc., will be placed as part of the City’s CCMG 
project. 



 
• Harrison Street CCMG Improvements – The City submitted the segment of Harrison Street from 

High Street to Main Street. The improvements included milling and overlay.  The Commission will 
contribute the local match toward the project.  The project is anticipated to be completed in the 
Spring of 2026. 
 

• 501 Market Street – The final inspection report and pay application have been presented for 
Commission approval at the April 7, 2026, meeting. 
 

• Springville Manor – There are two, possibly three, properties that need to be resolved.  We are 
working with those families and legal counsel. 
 

• The Commons & Short Street Parklet – Site work continues. 
 

• Charlestown Landing Improvements – Funding was requested via US Congresswoman Erin 
Houchin’s office in the Spring of 2025. The Mayor received an email stating that funds were 
awarded, however, no official documents have been received.  The City did not receive additional 
funds via the READI 2.0 reallocation process, however the City will continue to seek additional 
funds from other sources.  The Commission did initiate a conceptual design and high level cost 
estimate exercise with American Structurepoint so that the City can begin construction as soon 
as possible.  
 

• Family Activities Park – Sport Courts – The project design is near completion and the bid 
specifications have been reviewed by the Commission’s legal counsel.  The Commission will be 
asked for the authority to advertise for construction bids with the proposed bid opening date of 
May 12th (IF the Commission is able to move the regularly scheduled May meeting to May 12th). 
 

• Gazebo Reconstruction – After some additional documentation and discussion with Mr. White 
with Sunnyside Decks, the Commission has decided to pause the renovations to the Gazebo at 
this time.  At such time that the Commission is ready to solicit quotes/bids, the City will reach 
out to Mr. White and invite him to participate. 
 

• Charlestown Signage (Hwy 62/3) – The Commission is working on obtaining survey information 
from both the adjacent property owner and INDOT to assist in moving the project forward. 
 

• Clark County REMC Easement – Representatives from the Clark County REMC have reached out 
to request an additional easement along Shadow Lake Park and High Jackson Road for utility 
relocations.  This would be west of the existing easement that was granted within the last 2 years.  
The REMC has not provided an exhibit or draft easement at this time, but should be doing so 
soon. 

  



TIF/Financial 

• Updated the Commission’s Cash Flow related to current and proposed projects 
• The Wheatley Group worked with the Clerk/Treasurer’s office and completed the 2025 Annual 

Report.  This report will be uploaded to the Department of Local Government Finance by the 
Clerk/Treasurer’s office on or before April 15, 2026. 



 

 

CERTIFICATE OF FINAL WALK-THRU 
 
Owner:  Charlestown Redevelopment Commission Owner's Contract No.: 2025.00014 
Contractor: Temple & Temple Excavating & Paving Contractor’s Project No.:  
Engineer: American Structurepoint – Inspection Engineer's Project No.: 2025.00014 
Project: 501 Market Street – Parking Lot Contract Name: 501 

Market Street Building 
Demolition and Parking 
Lot Redevelopment 

 

   
 

RE:  501 Market Street Building Demolition and Parking Lot Redevelopment 
 
 
 
 

 
 

 02/20/2026  
 Date of FINAL WALK-THRU  

 

 

The Work to which this Certificate applies has been inspected by authorized representatives of Owner, Contractor, and 
Engineer, and found to be complete.  The Date of FINAL WALK-THRU of the Work or portion thereof designated above 
is hereby established, subject to the provisions of the Contract pertaining to Final Completion.  

The responsibilities between Owner and Contractor for security, operation, safety, maintenance, heat, utilities, 
insurance, and warranties upon Owner's use or occupancy of the Work shall be as provided in the Contract. 

 
This Certificate does not constitute an acceptance of Work not in accordance with the Contract Documents, nor is it a 
release of Contractor's obligation to complete the Work in accordance with the Contract. 
 
Noted Outcome(s) from FINAL WALK-THRU: 

(1) The northern end of the asphalt parking area was measured to be 20’-1” long, rather than the 20’-3” 
long specified on sheet C200. – Accepted As Is 

(2) The northmost ADA accessible parking sign was measured to be 6’-10 ½” above the asphalt, rather than 
the 7’-0” height specified in the detail on sheet C500. All other posts were installed at 7’-0”, or higher above 
the asphalt. – All Signs adjusted by Contractor to meet ADA 7’00” Height. 

(3) The concrete wheel stops at each parking space were measured to be 5’-10” long (Photo 5), rather than 
the 6’-6” long as specified in the detail on sheet C500. - Accepted As Is 

(4) Missing Erosion Control Blanket. - Erosion Control Blanket installed per Plans along Northeast end of 
Parking Lot. 

 
 
 

EXECUTED BY ENGINEER: RECEIVED: RECEIVED: 

By:  By:  By:  
 (Authorized signature)  Owner (Authorized Signature)  Contractor (Authorized Signature) 

Title: Group Leader / RPR Title:  Title:  

Date: 03/8/2026 Date:  
 
 

Date:  
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